County of Santa Cruz Board of Supervisors
Agenda Item Submittal

From: County Clerk/Elections

Subject: Proposed 2025-26 Budget for Clerk/Elections
Meeting Date: June 3, 2025

Formal Title: Approve the Proposed 2025-26 Budget for Clerk/Elections, including any
supplemental materials, and take related actions, as outlined in the referenced budget
documents, and as recommended by the County Executive Officer

Recommended Action
Approve the Proposed 2025-26 Budget for Clerk/Elections, including any supplemental
materials, as provided in the referenced budget documents:

e Proposed Budget

e Continuing Agreements List

Executive Summary

The Proposed 2025-26 Budget for the Clerk/Elections Department supports two
divisions: Clerk Services and Elections with funded staffing of 14.0 funded full-time
equivalent (FTE) positions.

Discussion

The mission of the Clerk/Elections Department is to conduct all local, state and federal
elections, issue marriage licenses, file fictitious business name statements, accept
passport applications, administer notary oaths, serve as the Commissioner of Civil
Marriages, and conduct various other professional registrations in a secure, transparent
and timely fashion. Department and division operational objectives are shown in the
2025-26 Proposed Budget document and 2025-27 Operational Plan. Both are available
online at: www.SCCVision.us

The Clerk/Elections Proposed Budget includes negotiated salary and benefit increases
as well as a change in facility charges to properly reflect the cost of facility services and
utilities.

The budget reflects important service changes, including the expansion of clerk services
in Watsonville from two to three days; as well as a reduction in revenue and expenses
resulting from the transition from a General Election year to a non-General Election year
with only one scheduled primary election, resulting in reduced revenue from district
election charges and less demand for consolidated election services such as candidate
filing, ballot creation, mailings, processing, and certification.

Staffing of 14.0 FTE positions is status quo for 2025-26.

Budgeted funding will continue to support ongoing staff work, including providing year-
round clerk services at two locations, resourcing special events such as Passport
Saturdays, and administering the June 2026 California Primary Election.

Over the next fiscal year, the department will be focused primarily on voter education
and outreach through sustainable media partnerships, youth civics education, and
expanding media presence.


https://www2.santacruzcountyca.gov/CAO/StrategicPlan/Budget/2025-26/dept/16
https://www.santacruzcountyca.gov/Portals/0/StrategicPlan/Budget/2025-26/Continuing%20Agreement%20List.pdf
http://www.sccvision.us/

Financial Impact

The Clerk/Elections Proposed Budget includes $5,677,260 in expenditures offset by
$786,170 in revenues and $4,891,090 in General Fund contribution. This reflects a total
General Fund contribution increase of $60,940 or 1% from the Fiscal Year 2024-25
Adopted Budget.

Strategic Initiatives
Operational Plan - Operational Excellence
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