
 
AMENDMENT NUMBER 1 TO PROJECT AGREEMENT 

BETWEEN THE COUNTY OF SANTA CRUZ, THE SANTA CRUZ COUNTY 
VETERANS MEMORIAL BUILDING BOARD OF TRUSTEES, AND FRONT STREET 

ADMINISTRATIVE SERVICES LLC, FOR THE ACQUISITION, 
CONVERSION, REHABILITATION, PROPERTY MANAGEMENT OF, AND 

SUPPORTIVE SERVICES AT, THE VETERAN’S VILLAGE HOMEKEY PROJECT 
 

 
 

THIS AMENDMENT NUMBER 1 TO THE PROJECT AGREEMENT (hereinafter 
“Amendment No. 1”) FOR THE HOMEKEY PROGRAM is by and between the COUNTY OF 
SANTA CRUZ, a political subdivision of the State of California (herein “County”), the Santa 
Cruz County Veterans Memorial Building Board of Trustees, a properly registered California 
nonprofit public benefit corporation (herein “Vets Trustees” and/or “Developer”), and the Front 
St. Administrative Services LLC (herein “Front St.” and/or “Property Manager”).  The County, 
the Vets Trustees, and Front St. may each be referred to individually as a “Party” and collectively 
as “Parties” in this Amendment No. 1. 
 

RECITALS 
 

WHEREAS, the Parties signed an official State of California Department of Housing and 
Community Development (hereinafter “HCD”) Homekey Standard Agreement in September 2022 
(the “Standard Agreement”) in the amount of $6,425,000 for the rehabilitation, conversion, and 
development of  permanent supportive housing, locally known as the “Veterans Village of Santa 
Cruz County” (herein referred to as the “Project”), and HCD disbursed the Homekey Funds to the 
County in accordance with the requirements as outlined in the Standard Agreement, with the 
County responsible for disbursing the Homekey award funds to the Developer for the Project; and 
 

WHEREAS, on October 19, 2022, the Parties entered into the Project Agreement to 
describe their respective roles and responsibilities in utilizing the Homekey funds for the Veteran’s 
Village Homekey Project in compliance with the Project Homekey NOFA, the Joint Application, 
the Standard Agreement, and any other requirements or agreements established by the State of 
California; and 

 
WHEREAS, the Parties wish to amend the Project Agreement to provide that all interest 

earned on Homekey funds that are deposited with the County shall be used for Eligible Uses and 
that the County shall have exclusive authority to determine which Eligible Uses such interest shall 
be used to fund. 

 
AMENDMENT NO. 1 

NOW, THEREFORE, in consideration of the recitals and mutual covenants and conditions 
contained in this Amendment, incorporated herein, the Parties agree to amend the Project 
Agreement as follows. 
 
1. Section 4, titled “Joint Roles and Responsibilities”, Subsection G.4.a, on page 7, beginning 
with the text “a. The County shall hold the remaining amount”, and ending with the words and 
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ending with the words “approved by HCD.”  is deleted and replaced with the following: 
 
 
“a. The County shall hold the remaining amount of funds received from HCD in a County 
Special Revenue Fund account, or equivalent, on behalf of the other Parties for disbursement 
based on verified, documented, and eligible remaining development costs separate from the 
acquisition of the property, consistent with the Project Budget approved by HCD.  All interest 
earned from the deposit of such funds shall only be used for Eligible Uses.  County shall 
maintain sole authority to decide which Eligible Uses will be funded by such interest.” 
 
2. Except as expressly amended herein, all other terms, conditions, and provisions of the Project 
Agreement shall remain unchanged, unaffected, and in full force and effect.  
 
3. This Amendment Number 1 may be executed in counterparts, each of which shall be deemed 
original, and all of which together shall constitute one and the same instrument. Signatures may 
be affixed manually or electronically, in accordance with all applicable local, state, and federal 
laws, regulations, and standards, and shall be treated as original signatures for all purposes. A 
signed copy of this Amendment Number 1 transmitted via email or other electronic means shall 
have the same legal effect as delivery of an original executed document. 
 
4. The signatories to this Amendment Number 1 warrant and represent that each is authorized to 
execute this instrument and that their respective signatures serve to legally obligate their 
respective representatives, agents, successors and assigns to comply with the provisions of this 
Amendment Number 1.  
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

[SIGNATURES APPEAR ON FOLLOWING PAGE] 
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SIGNATURE PAGE 
 

AMENDMENT NO. 1 OF VETERANS VILLAGE  
PROJECT HOMEKEY AGREEMENT 

 
This Amendment may be executed in one or more counterparts, either by physical or 

electronic signature, each of which shall for all purposes be deemed to be an original, and which 
together shall constitute one and the same Agreement.  

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed 

below and effective upon the date of the final signature. 
 
 
“Developer”  “County” 

 
Santa Cruz County Veterans Memorial 
Building Board of Trustees, a California 
Nonprofit Public Benefit Corporation 

 COUNTY OF SANTA CRUZ,  
a political subdivision of the State of 
California 
 

 
 

 By:  

 
 
Front St. Administrative 
Services, LLC 

 Director, Human Services Department 
 

  APPROVED AS TO INSURANCE: 
 
 
 

_______________________________  Risk Management 

  

 

  APPROVED AS TO FORM: 
 
 
 

  Office of the County Counsel, 
County of Santa Cruz 
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