County of Santa Cruz Board of Supervisors

Agenda Item Submittal

From: Agricultural Commissioner

Subject: 2025-26 Proposed Budget for the Agricultural Commissioner
Meeting Date: June 4, 2025

Formal Title: Approve the Proposed 2025-26 Budget for the Agricultural Commissioner,
including any supplemental materials, and take related actions, as outlined in the
referenced budget documents, and as recommended by the County Executive Officer

Recommended Action
Approve the Proposed 2025-26 Budget for the Agricultural Commissioner, including any
supplemental materials, as provided in the referenced budget documents:

e Proposed Budget

e Continuing Agreements List

e Unified Fee Schedule

¢ Presentation

Executive Summary

The Proposed 2025-26 Budget for the Agricultural Commissioner supports three
divisions: Agricultural Code Enforcement, Weights & Measures, and Mosquito & Vector
Control, with funded staffing of 26.8 funded full-time equivalent (FTE) positions.

Discussion

The mission of the Agricultural Commissioner is to serve the public's interest by
ensuring equity in the marketplace, promoting and protecting agriculture, assuring
environmental quality, and protecting the health, safety and welfare of Santa Cruz
County's citizens. Department and division operational objectives are shown in the
Proposed 2025-26 Budget document and 2025-27 Operational Plan. Both are available
online at: www.SCCVision.us

The Agricultural Commissioner Proposed Budget includes negotiated salary and benefit
increases. For Fiscal Year (FY) 2025-26, there are no major anticipated reductions in
state or federal funding, and the budget reflects no significant operational or service
changes.

Funded staffing of 26.8 FTE positions remains status quo for FY 2025-26.

Budgeted funding will continue to support ongoing staff work, including enforcing State
regulatory requirements for commercial pesticide sales, possession, and use within the
county and investigating non-compliances; working contractually with the California
Department of Food and Agriculture on multiple programs to protect valuable crops and
natural areas from economically damaging pests; ensuring equity in the marketplace
through our Weights and Measures enforcement program; and protecting the health of
Santa Cruz County's citizens through proactive mitigation of human disease vectors
such as mosquitos, ticks and rodents.

Over the next fiscal year, the department will be focused primarily on mitigating the
potential entry and spread of invasive mosquito species capable of transmitting human
disease and agricultural/landscape/forestry pests of quarantine concern; maintaining


https://www2.santacruzcountyca.gov/CAO/StrategicPlan/Budget/2025-26/dept/2
https://www.santacruzcountyca.gov/Portals/0/StrategicPlan/Budget/2025-26/Continuing%20Agreement%20List.pdf
https://www.santacruzcountyca.gov/Portals/0/StrategicPlan/Budget/2025-26/Unified%20Fee%20Schedule.pdf
https://www.santacruzcountyca.gov/VisionSantaCruz/Budget.aspx?#Overview

high levels of outreach to our fieldworker community and the public with respect to
pesticide education and safety; and working toward testing and registering commercial
weighing and measuring devices, including electric vehicle supply equipment (EVSE),
while continuing our efforts at cost recovery for these services.

Financial Impact

The Agricultural Commissioner Proposed Budget includes $6,758,398 in expenditures
offset by $5,206,532 in revenues, $1,429,972 in General Fund contributions, and
$121,894 in Other Fund contributions. This reflects a total expenditure decrease of
$955,471 or 12% from the FY 2024-25 Adopted Budget.

Strategic Initiatives

Equity Framework - Communications & Education

Operational Plan - Comprehensive Health & Safety, Operational Excellence
Climate Action - Natural & Working Lands
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