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County of Santa Cruz Board of Supervisors

Agenda Item Submittal

From: General Services Department

Subject: Contract with CAL FIRE for Fiscal Years 2025-26 and 2026-27
Meeting Date: June 24, 2025

Formal Title: Approve agreement with the California Department of Forestry and Fire
Protection (CAL FIRE) in the amount of $16,718,861 for fire protection services in
County Service Areas 48 and 4 for Fiscal Years 2025-26 and 2026-27, and take related
actions

Recommended Actions

1. Adopt the attached resolution approving and authorizing execution of agreement
1CA07236 with the California Department of Forestry and Fire Protection (CAL
FIRE);

2. Approve agreement with the California Department of Forestry and Fire
Protection (CAL FIRE) in the amount of $16,718,861 for fire protection services
in County Service Areas 48 and 4, including $8,155,542 for Fiscal Year 2025-26
and $8,563,319 for Fiscal Year 2026-27; and

3. Authorize the Director of the General Services Department and the Santa Cruz
County Fire Department Chief to execute the agreement on behalf of the County.

Executive Summary

The proposed two-year agreement for July 1, 2025 through June 30, 2027 provides for
CAL FIRE to staff and operate fire protection services for both County Service Area
(CSA) 4 - Pajaro Dunes and CSA 48 - County Fire, and covers the basic functions of a
full-service fire department.

Discussion

The current agreement with CAL FIRE, approved by the Board on June 25, 2024,
began July 1, 2024 and expires on June 30, 2025. A two-year agreement, from July 1,
2025 through June 30, 2027 is being proposed to continue the current fire protection
services.

This agreement provides for CALFIRE to oversee and manage the Santa Cruz County
Fire Department (CSA 48) and the Pajaro Dunes Fire Protection District (CSA 4) year-
round. For CSA 4, it covers the provision of a full-time staffed fire station 365 days per
year throughout the duration of the agreement, paid for by CSA 4 property owners. For
CSA 48, it includes the following:

1) Administration of County Fire - CALFIRE appointed as County Fire Chief

2) Provides Year-Round Emergency response from CALFIRE (by providing up to
five months per year during non-fire season) that includes:
a. Fire Protection



b. Basic Life Support Medical Services
c. Rescue Response Services

3) Dispatch Services (Year-Round)
4) Fire Code Inspection, Prevention and Enforcement Services (Year-Round)
5) Land Use/ Pre-Fire Planning Services (Year-Round)

6) Oversight of County Fire’s volunteer firefighter system (Year-Round)

Under this cooperative agreement with the State, the County benefits from State-funded
emergency response for CSA 48 during the declared fire season, and contracts with
CALFIRE to continue that emergency response for CSA 48 for the non-fire season (up
to five months per year). During the non-fire season, the County funds the fire fighters
on each apparatus providing services, and the State and County share the cost of the
Engineer/Drivers of the apparatus.

Currently, under the Amador Agreement, five engines are staffed during CAL FIRE'’s
base season (3 months). In this arrangement, the County funds the firefighter positions,
while CAL FIRE provides the engine operators. During the peak fire season (9 months),
CAL FIRE and Santa Cruz County Fire volunteers, organized into five companies,
respond to County Fire incidents.

There are no significant changes between the current FY 2024-25 agreement and the
new FY 2025-26 and FY 2026-27 agreement with CAL FIRE. The only notable addition
is the inclusion of a Public Information Officer (P10) position. The P1O will support fire
prevention messaging, public engagement, and assist with efforts related to the
potential transition of the Santa Cruz County Fire Department to an independent fire
district.

Staffing levels will remain consistent with the past two years. An Assistant Chief
assigned to the Santa Cruz County Fire Department continues to report directly to the
San Mateo—Santa Cruz Unit Chief.

Historically, these agreements were structured as multi-year contracts to reduce
administrative burden and provide continuity in operational planning. In recent years,
however, the County operated under single-year agreements due to CAL FIRE'’s
transition to a 66-hour shift schedule and the uncertainty around how that change would
affect longer-term agreements. It has been determined that no contract changes will be
needed for personnel based on the shift pattern during FY 2025-26 and FY 2026-27,
making a multi-year agreement feasible and appropriate at this time.

Financial Impact



The agreement for Fiscal Years 2025-26 and 2026-27 is in the amount of $16,718,861,
including $8,155,542 for Fiscal Year 2025-26 (a $325,803 or 3.8% decrease over the
previous agreement), which is budgeted in the proposed Fiscal Year 2025-26 budget,
and $8,563,319 for Fiscal Year 2026-27 (a $407,777 or 5% increase over FY 2025-26).
The agreement is fully funded by the special benefit assessments completed for County
Service Areas 4 and 48. There is no anticipated impact to the General Fund.

Strategic Initiatives
Operational Plan - Comprehensive Health & Safety

Submitted By:
Michael Beaton, General Services Director

Recommended By:
Carlos J. Palacios, County Executive Officer

Artificial Intelligence Acknowledgment:
Artificial Intelligence (Al) did not significantly contribute to the development of this
agenda item.
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COOPERATIVE FIRE PROGRAMS

FIRE PROTECTION REIMBURSEMENT AGREEMENT
LG-1 REV. 8/2024

AGREEMENT NUMBER

1CA07236

REGISTRATION NUMBER:

1. This Agreement is entered into between the State Agency and the Local Agency named below:

STATE AGENCY'S NAME

California Department of Forestry and Fire Protection — (CAL FIRE)

LOCAL AGENCY’S NAME

County of Santa Cruz

2. The term of this Agreement is: July 1, 2025

through June 30, 2027

3. The maximum amount of this $16,718,861.00

Agreement is:

dollars

Sixteen million, seven hundred eighteen thousand, eight hundred sixty-one

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a

part of the Agreement.

Exhibit A — Scope of Work — Includes page 2 (contact page) in count for Exhibit A

Exhibit B — Budget Detail and Payment Provisions
Exhibit C — General Terms and Conditions
Exhibit D — Additional Provisions

Exhibit E — Description of Other Services

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

4 pages
2 pages
7 pages
19 pages
8 pages

LOCAL AGENCY

LOCAL AGENCY'S NAME
County of Santa Cruz

BY (Authorized Signature)

&

DATE SIGNED (Do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING
Michael Beaton, Director of General Services

ADDRESS
701 Ocean St., Room 330, Santa Cruz, CA 95060

STATE OF CALIFORNIA

AGENCY NAME
California Department of Forestry and Fire Protection

BY (Authorized Signature)

&

DATE SIGNED (Do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING
Matthew Sully, Deputy Director, Cooperative Fire Protection

ADDRESS P.O. Box 944246, Sacramento, CA 94244-2460

California Department of General
Services Use Only

Approved as to Form

Signed by:

Lt (VU 6/5/2025

Fo318C Co94D0

Santa Cruz County Office of the County Counsel

Approved as to Insurance

Signed by:

Cina Budupindi Borasi 6/5/2025

EAEADCSBASSBADE™

Santa Cruz County Risk Management
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EXHIBIT A
COOPERATIVE FIRE PROGRAMS
FIRE PROTECTION REIMBURSEMENT AGREEMENT
The project representatives during the term of this agreement will be:
CAL FIRE Unit Chief: San Mateo-Santa Cruz  Local Agency: County of Santa Cruz
Name: Jed Wilson Name: Michael Beaton
Phone: (831) 335-6700 Phone: (831) 454-2714
Fax: (831) 335-4053 Fax: (831) 454-2710

All required correspondence shall be sent through U.S. Postal Service by certified mail and directed to:

CAL FIRE Unit Chief: Jed Wilson Local Agency: County of Santa Cruz

Section/Unit: San Mateo-Santa Cruz ~ Section/Unit: Dept. of General Services

Attention: Chris Spradley Attention: Michael Beaton

Address: 6059 Highway 9 Address: 701 Ocean St., Room 330
Felton, CA 95018 Santa Cruz, CA 95060

Phone: (831) 335-6733 Phone: (831) 454-2714

Fax: (831) 335-4053 Fax: (831) 454-2710

Send an additional copy of all correspondence to:

CAL FIRE

Cooperative Fire Services
P.O. Box 944246
Sacramento, CA 94244-2460

AUTHORIZATION

As used herein, Director shall mean Director of CAL FIRE. This agreement, its terms and conditions
are authorized under the Public Resources Code Sections 4141, 4142, 4143 and 4144, as applicable.
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EXHIBIT A
SCOPE OF WORK

Under Public Resources Code Section 4114 and other provisions of law, STATE maintains fire
prevention and fire suppression forces including the necessary equipment, personnel, and facilities
required to prevent and extinguish forest fires.

The purpose of this agreement is to provide mutually advantageous fire and emergency services
through an effective consolidated organization, wherein the STATE is primarily financially responsible
for protecting natural resources from vegetation fires and the LOCAL AGENCY is primarily financially
responsible for protecting life and property from fires and other emergencies. The LOCAL AGENCY
shall have sole authority to establish the fire protection organization and structure needed to meet
the determined level of service. This level of service may be based on the LOCAL AGENCY
governing board’s established fiscal parameters and assessment of risks and hazards. LOCAL
AGENCY personnel providing services under this agreement may include any one or a combination
of the following: regular employees, persons temporarily employed and commonly known as
volunteers, paid-call firefighters, or others temporarily employed to perform any emergency work or
emergency service including, but not limited to fire prevention, fire suppression and emergency
medical response.

To comply with the STATE’s mandate for full cost recovery of goods and services provided for others,
the LOCAL AGENCY shall be responsible for all STATE costs, both direct and indirect, required to
execute the terms of this agreement. These costs shall include, but not be limited to: required training
and associated post coverage, employee uniform and Personal Protective Equipment (PPE) costs.

1. FIRE PROTECTION SERVICES TO BE PROVIDED BY THE STATE

STATE provides a modern, full service fire protection and emergency incident management agency
that provides comprehensive fire protection and other emergency incident response. STATE
designs regional fire protection solutions for urban and rural communities by efficiently utilizing all
emergency protection resources. Regional solutions provide the most effective method of
protecting the citizens of California at local, county and state levels.

Fire protection services to be provided by STATE under this agreement shall include the following:
(check boxes below that apply)

X 1) Emergency Fire Protection, Medical and Rescue Response: services include
commercial, residential, and wildland fire protection, prevention and investigation; hazardous
materials incident response; emergency vehicle extrication; hazardous conditions response
(flooding, downed power lines, earthquake, terrorist incident, etc.); emergency medical and rescue
response; and public service assistance. Also included are management support services that
include fire department administration, training and safety, personnel, finance and logistical
support.

X 2) Basic Life Support Services: emergency medical technician (EMT) level emergency
medical response providing first aid, basic life support (BLS), airway management, administration
of oxygen, bleeding control, and life support system stabilization until patients are transported to
the nearest emergency care facility.

] 3) Advanced Life Support Services: paramedic level emergency medical response
providing early advanced airway management, intravenous drug therapy, and life support system
stabilization until patients are transported to the nearest emergency care facility.




Docusign Envelope ID: 3D568BAD-B163-4084-95AA-1D4E570ADFC6

Contractor Name: County of Santa Cruz
Contract No.: 1CA07236

Page No.: 4

X 4) Dispatch Services: provide fire department 9-1-1 emergency dispatch by CAL FIRE
Fire/Emergency Command Center (ECC). CAL FIRE will be responsible for fire/emergency
dispatching emergency resource units covered under this agreement. The CAL FIRE ECC is
staffed with a Battalion Chief, three or more Fire Captains and Communications Operators to
provide 24/7 year-round coverage. There is always an officer of Captain rank or higher to serve as
the shift supervisor and command officer. CAL FIRE uses an integrated Computer Aided Dispatch
(CAD) system using the latest technology, to direct the closest available resources to all emergency
incidents.

X 5) Fire Code Inspection, Prevention and Enforcement Services: CAL FIRE has staff Fire
Inspectors serving under the direction of the LOCAL AGENCY Fire Marshal to provide services to
the area covered by this agreement. Fire Code Enforcement will normally be available five days
per week, with emergency or scheduled enforcement inspections available seven days per week.
Fire Prevention and Investigation services will be provided by CAL FIRE Prevention Officers trained
in arson, commercial, and wildland fire investigation. Officers are available by appointment for site
visits and consultations. Officers are trained at CAL FIRE’s Peace Officer Standard Training
(POST) certified law enforcement training academy and they cooperate effectively with all local,
state and federal law enforcement agencies.

X 6) Land Use/ Pre-Fire Planning Services — CAL FIRE staff will provide community land use
planning, administration of Pre-Fire project work, including community outreach, development of
community education programs, project quality control, maintenance of project records and
submittal of progress reports, completion of required environmental documentation, acquisition of
required permits and completion of other associated administrative duties.

X 7) Disaster planning services (listed in Exhibit E, Description of Other Services, attached
hereto and made a part of this agreement)

X 8) Specific service descriptions and staffing coverage, by station (listed in Exhibit E,
Description of Other Services, attached hereto and made a part of this agreement)

X 9) Extended Fire Protection Service Availability (Amador)

2. ADMINISTRATION

Under the requirements of California Public Resources Code Section 4114 and other provisions of
law, STATE maintains fire prevention and firefighting services as outlined in Exhibit D, Schedule B of
this agreement.

A. Director shall select and employ a Region Chief who shall, under the direction of the
Director/Chief Deputy Director, manage all aspects of fire prevention and fire protection
services and forestry-related programs.

B. Director will select and employ a Unit Chief who shall, under the supervision and direction of
Director/Region Chief or a lawful representative, have charge of the organization described
in Exhibit D, Schedules A, B and C included hereto and made a part of this agreement.

C. LOCAL AGENCY shall appoint the Unit Chief as the LOCAL AGENCY Fire Chief for all
Emergency Fire Protection, Medical and Rescue Response Agreements, pursuant to
applicable statutory authority. The Unit Chief may delegate this responsibility to qualified staff.

D. The Unit Chief may dispatch personnel and equipment listed in Exhibit D, Schedules A, B and
C from the assigned station or location under guidelines established by LOCAL AGENCY and
approved by STATE. Personnel and/or equipment listed in Exhibit D, Schedule B may be
dispatched at the sole discretion of STATE.
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E. The Unit Chief shall exercise professional judgment consistent with STATE policy and his or
her employment by STATE in authorizing or making any assignments to emergencies and
other responses, including assignments made in response to requests for mutual aid.

F. Except as may be otherwise provided for in this agreement, STATE shall not incur any
obligation on the part of LOCAL AGENCY to pay for any labor, materials, supplies or services
beyond the total set forth in the respective Exhibit D, Schedules A and C, as to the services
to be rendered pursuant to each Schedule.

G. Nothing herein shall alter or amend or be construed to alter or amend any Collective
Bargaining Agreement or Memorandum of Understanding between the State of California and
its employees under the State Employer-Employee Relations Act.

3. SUPPRESSION COST RECOVERY

As provided in Health and Safety Code (H&SC) Section 13009, STATE may bring an action for
collection of suppression costs of any fire caused by negligence, violation of law, or failure to correct
noticed fire safety violations. When using LOCAL AGENCY equipment and personnel under the
terms of this agreement, STATE may, at the request of LOCAL AGENCY, bring such an action for
collection of costs incurred by LOCAL AGENCY. In such a case LOCAL AGENCY appoints and
designates STATE as its agent in said collection proceedings. In the event of recovery, STATE shall
deduct fees and litigation costs in a proportional percentage amount based on verifiable and justifiable
suppression costs for the fire at issue. These recovery costs are for services provided which are
beyond the scope of those covered by the local government administrative fee.

In all such instances, STATE shall give timely notice of the possible application of H&SC Section
13009 to the representative designated by LOCAL AGENCY.

4. MUTUAL AID

When rendering mutual aid or assistance as authorized in H&SC Sections 13050 and 13054, STATE
may, at the request of LOCAL AGENCY, demand payment of charges and seek reimbursement of
LOCAL AGENCY costs for personnel, equipment and operating expenses as funded herein, under
authority given by H&SC Sections 13051 and 13054. STATE, in seeking said reimbursement
pursuant to such request of LOCAL AGENCY, shall represent LOCAL AGENCY by following the
procedures set forth in H&SC Section 13052. Any recovery of LOCAL AGENCY costs, less
expenses, shall be paid or credited to LOCAL AGENCY, as directed by LOCAL AGENCY.

In all such instances, STATE shall give timely notice of the possible application of H&SC Sections
13051 and 13054 to the officer designated by LOCAL AGENCY.

5. PROPERTY PURCHASE AND ACCOUNTING

LOCAL AGENCY shall be responsible for all costs associated with property required by personnel to
carry out this agreement. Employee uniform costs will be assessed to the LOCAL AGENCY through
the agreement billing process. Personal Protective Equipment (PPE) costs shall be the responsibility
of the LOCAL AGENCY. By mutual agreement, PPE meeting the minimum specifications established
by the STATE may be purchased directly by the LOCAL AGENCY. Alternately, the STATE will supply
all PPE and the LOCAL AGENCY will be billed for costs incurred.

All property provided by LOCAL AGENCY and by STATE for the purpose of providing fire protection
services shall be marked and accounted for by the Unit Chief in such a manner as to conform to the
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regulations, if any, established by the parties for the segregation, care, and use of the respective
properties.
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EXHIBIT B
BUDGET DETAIL AND PAYMENT PROVISIONS

PAYMENT FOR SERVICES

A

LOCAL AGENCY shall pay STATE actual cost for fire protection services pursuant to
this agreement an amount not to exceed that set forth in Exhibit D, Schedule A for each
fiscal year. STATE shall prepare an Exhibit D, Schedule A each year, which shall be
the basis for payment for the entire fiscal year for which services are provided.

Any other funds designated by LOCAL AGENCY to be expended under the supervision
of or for use by a Unit Chief for fire protection services shall be set forth in Exhibit D,
Schedule C. This clause shall not limit the right of LOCAL AGENCY to make additional
expenditures, whether under Exhibit D, Schedule C or otherwise.

STATE shall invoice LOCAL AGENCY for the cost of fire protection services on a
quarterly basis as follows:

1) For actual services rendered by STATE during the period of July 1 through
September 30, by an invoice filed with LOCAL AGENCY on or after December 10.

2) For actual services rendered by STATE during the period October 1 through
December 31, by an invoice filed with LOCAL AGENCY on or after December 31.

3) For actual services rendered by STATE during the period January 1 through March
31, by an invoice filed with LOCAL AGENCY on or after March 31.

4) For the estimated cost of services during the period April 1 through June 30, by an
invoice filed in advance with LOCAL AGENCY on or after March 1.

5) A final statement shall be filed with LOCAL AGENCY by October 1 following the
close of the fiscal year, reconciling the payments made by LOCAL AGENCY with
the cost of the actual services rendered by STATE and including any other costs
as provided herein, giving credit for all payments made by LOCAL AGENCY and
claiming the balance due to STATE, if any, or refunding to LOCAL AGENCY the
amount of any overpayment.

6) All payments by LOCAL AGENCY shall be made within thirty (30) days of receipt
of invoice from STATE, or within thirty (30) days after the filing dates specified
above, whichever is later.

7) The STATE reserves the right to adjust the frequency of billing and payment to a
monthly cycle with a thirty (30) day written notice to the LOCAL AGENCY when:

a. The Director predicts a cash flow shortage, or

b. When determined by the Region Chief, after consulting with the Unit Chief and
the LOCAL AGENCY Contract Administrator, that the LOCAL AGENCY may
not have the financial ability to support the contract at the contract level.

Invoices shall include actual or estimated costs as provided herein of salaries and
employee benefits for those personnel employed, charges for operating expenses and
equipment and the administrative charge in accordance with Exhibit D, Schedule A.
When "contractual rates" are indicated, the rate shall be based on an average salary
plus all benefits. "Contractual rates" means an all-inclusive rate established in Exhibit
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D, Schedule A for total costs to STATE, per specified position, for 24-hour fire protection
services during the period covered.

E. STATE shall credit the LOCAL AGENCY, or cover behind at no cost, for the costs of
Non-post (e.g. Fire Marshal, Training Officer, etc.) positions and equipment assigned to
STATE responsibility fires or other STATE funded emergency incidents. The STATE
shall notify the LOCAL AGENCY when this occurs.

2. COST OF OPERATING AND MAINTAINING EQUIPMENT AND PROPERTY

The cost of maintaining, operating, and replacing any and all property and equipment, real or
personal, furnished by the parties hereto for fire protection purposes, shall be borne by the party
owning or furnishing such property or equipment unless otherwise provided for herein or by separate
written agreement.

3. BUDGET CONTINGENCY CLAUSE

A. If the LOCAL AGENCY’s governing authority does not appropriate sufficient funds for the
current year or any subsequent years covered under this Agreement, which results in an
inability to pay the STATE for the services specified in this Agreement, the LOCAL AGENCY
shall promptly notify the STATE and this Agreement will terminate pursuant to the notice
periods required herein.

B. If funding for any fiscal year is reduced or deleted by the LOCAL AGENCY for purposes of
this program, the LOCAL AGENCY shall promptly notify the STATE, and the STATE shall
have the option to either cancel this Agreement with no liability occurring to the STATE, or
offer an agreement amendment to LOCAL AGENCY to reflect the reduced amount,
pursuant to the notice terms herein.

C. If the STATE Budget Act does not appropriate sufficient funds to provide the services for
the current year or any subsequent years covered under this Agreement, which results in
an inability to provide the services specified in this Agreement to the LOCAL AGENCY, the
STATE shall promptly notify the LOCAL AGENCY, and this Agreement will terminate
pursuant to the notice periods required herein.

D. If funding for any fiscal year is reduced or deleted by the STATE Budget Act for purposes
of this program, the STATE shall promptly notify the LOCAL AGENCY, and the LOCAL
AGENCY shall have the option to either cancel this Agreement with no liability occurring to
the LOCAL AGENCY, or offer an agreement amendment to LOCAL AGENCY to reflect the
reduced services, pursuant to the notice terms herein.

E. Notwithstanding the foregoing provisions in paragraphs A and B above, the LOCAL
AGENCY shall remain responsible for payment for all services actually rendered by the
STATE under this Agreement regardless of LOCAL AGENCY funding being reduced,
deleted or not otherwise appropriated for this program. The LOCAL AGENCY shall
promptly notify the STATE in writing of any budgetary changes that would impact this
Agreement.

F. LOCAL AGENCY and STATE agree that this Budget Contingency Clause shall not relieve
or excuse either party from its obligation(s) to provide timely notice as may be required
elsewhere in this Agreement.
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EXHIBIT C
GENERAL TERMS AND CONDITIONS

1. APPROVAL.: This Agreement is of no force or effect until signed by both parties and approved
by the Department of General Services, if required. STATE will not commence performance
until such approval has been obtained.

2. AMENDMENT: This agreement may be amended by mutual consent of LOCAL AGENCY and
STATE. No amendment or variation of the terms of this Agreement shall be valid unless made
in writing, signed by the parties and approved as required. No oral understanding or Agreement
not incorporated in the Agreement is binding on any of the parties.

If during the term of this agreement LOCAL AGENCY shall desire a reduction in STATE civil
service employees assigned to the organization provided for in Exhibit D, Schedule A, LOCAL
AGENCY shall provide 120 days written notice of the requested reduction. Notification shall
include the following: (1) The total amount of reduction; (2) The firm effective date of the
reduction; and (3) The number of employees, by classification, affected by a reduction. If such
notice is not provided, LOCAL AGENCY shall reimburse STATE for relocation costs incurred
by STATE as a result of the reduction. Personnel reductions resulting solely from an increase
in STATE employee salaries or STATE expenses occurring after signing this agreement and
set forth in Exhibit D, Schedule A to this agreement shall not be subject to relocation expense
reimbursement by LOCAL AGENCY.

If during the term of this agreement costs to LOCAL AGENCY set forth in any Exhibit D, Schedule
A to this agreement increase and LOCAL AGENCY, in its sole discretion, determines it cannot
meet such increase without reducing services provided by STATE, LOCAL AGENCY shall within
one hundred twenty (120) days of receipt of such Schedule notify STATE and designate which
adjustments shall be made to bring costs to the necessary level. If such designation is not
received by STATE within the period specified, STATE shall reduce services in its sole discretion
to permit continued operation within available funds.

3. ASSIGNMENT: This Agreement is not assignable by the LOCAL AGENCY either in whole or in
part, without the consent of the STATE in the form of a formal written amendment.

4. EXTENSION OF AGREEMENT:

A. One year prior to the date of expiration of this agreement, LOCAL AGENCY shall give
STATE written notice of whether LOCAL AGENCY will extend or enter into a new agreement
with STATE for fire protection services and, if so, whether LOCAL AGENCY intends to
change the level of fire protection services from that provided by this agreement. If this
agreement is executed with less than one year remaining on the term of the agreement,
LOCAL AGENCY shall provide this written notice at the time it signs the agreement and the
one year notice requirement shall not apply.

B. If LOCAL AGENCY fails to provide the notice, as defined above in (A), STATE shall have
the option to extend this agreement for a period of up to one year from the original termination
date and to continue providing services at the same or reduced level as STATE determines
would be appropriate during the extended period of this agreement. Six months prior to the
date of expiration of this agreement, or any extension hereof, STATE shall give written notice
to LOCAL AGENCY of any extension of this agreement and any change in the level of fire
protection services STATE will provide during the extended period of this agreement.
Services provided and obligations incurred by STATE during an extended period shall be
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accepted by LOCAL AGENCY as services and obligations under the terms of this
agreement.

C. The cost of services provided by STATE during the extended period shall be based upon
the amounts that would have been charged LOCAL AGENCY during the fiscal year in which
the extended period falls had the agreement been extended pursuant hereto. Payment by
LOCAL AGENCY for services rendered by STATE during the extended period shall be as
provided in Exhibit B, Section 1, B of this agreement.

5. AUDIT: STATE, including the Department of General Services and the Bureau of State Audits,
and LOCAL AGENCY agree that their designated representative shall have the right to review
and to copy any records and supporting documentation of the other party hereto, pertaining to
the performance of this agreement. STATE and LOCAL AGENCY agree to maintain such
records for possible audit for a minimum of three (3) years after final payment, unless a longer
period of records retention is stipulated, and to allow the auditor(s) of the other party access to
such records during normal business hours and to allow interviews of any employees who might
reasonably have information related to such records. STATE and LOCAL AGENCY agree to a
similar right to audit records and interview staff in any subcontract related to performance of
this Agreement. (Gov. Code §8546.7, Pub. Contract Code §10115 et seq., CCR Title 2, Section
1896).

6. INDEMNIFICATION: Each party, to the extent permitted by law, agrees to indemnify, defend and
save harmless the other party, its officers, agents and employees from (1) any and all claims for
economic losses accruing or resulting to any and all contractors, subcontractors, suppliers,
laborers and any other person, firm, or corporation furnishing or supplying work services,
materials or supplies to that party and (2) from any and all claims and losses accruing or resulting
to any person, firm or corporation who may be injured or damaged by that party, in the
performance of any activities of that party under this agreement, except where such injury or
damage arose from the sole negligence or willful misconduct attributable to the other party or
from acts not within the scope of duties to be performed pursuant to this agreement; and (3) each
party shall be responsible for any and all claims that may arise from the behavior and/or
performance of its respective employees during and in the course of their employment to this
cooperative agreement.

7. DISPUTES: LOCAL AGENCY shall select and appoint a "Contract Administrator" who shall,
under the supervision and direction of LOCAL AGENCY, be available for contract resolution or
policy intervention with the STATE’s Region Chief when, upon determination by the designated
STATE representative, the Unit Chief acting as LOCAL AGENCY’s Fire Chief under this
agreement faces a situation in which a decision to serve the interest of LOCAL AGENCY has
the potential to conflict with STATE interest or policy. Any dispute concerning a question of fact
arising under the terms of this agreement which is not disposed of within a reasonable period
of time by the LOCAL AGENCY and STATE employees normally responsible for the
administration of this agreement shall be brought to the attention of the CAL FIRE Director or
designee and the Chief Executive Officer (or designated representative) of the LOCAL
AGENCY for joint resolution. For purposes of this provision, a “reasonable period of time” shall
be ten (10) calendar days or less. STATE and LOCAL AGENCY agree to continue with the
responsibilities under this Agreement during any dispute.

8. TERMINATION FOR CAUSE/CANCELLATION:

A. If LOCAL AGENCY fails to remit payments in accordance with any part of this agreement,
STATE may terminate this agreement and all related services upon 60 days written notice to
LOCAL AGENCY. Termination of this agreement does not relieve LOCAL AGENCY from
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Page No.: 11
providing STATE full compensation in accordance with terms of this agreement for services
actually rendered by STATE pursuant to this agreement.

B. This agreement may be cancelled at the option of either STATE or LOCAL AGENCY at any
time during its term, with or without cause, on giving one year’s written notice to the other
party. Either LOCAL AGENCY or STATE electing to cancel this agreement shall give one
year’s written notice to the other party prior to cancellation.

INDEPENDENT CONTRACTOR: Unless otherwise provided in this agreement LOCAL
AGENCY and the agents and employees of LOCAL AGENCY, in the performance of this
Agreement, shall act in an independent capacity and not as officers or employees or agents of
the STATE.

NON-DISCRIMINATION CLAUSE: During the performance of this agreement, LOCAL
AGENCY shall be an equal opportunity employer and shall not unlawfully discriminate, harass,
or allow harassment against any employee or applicant for employment because of sex, race,
color, ancestry, religious creed, national origin, physical disability (including HIV and AIDS)
mental disability, medical condition (e.g.cancer), age (over 40), marital status, denial of family
care leave, veteran status, sexual orientation, and sexual identity. LOCAL AGENCY shall insure
that the evaluation and treatment of their employees and applicants for employment are free
from such discrimination and harassment. LOCAL AGENCY shall comply with the provisions
of the Fair Employment and Housing Act (Gov. Code §12990 (a-f) et seq.) and the applicable
regulations promulgated thereunder (California Code of Regulations, Title 2, Section 7285 et
seq.). The applicable regulations of the Fair Employment and Housing Commission
implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title
2 of the California Code of Regulations, are incorporated into this Agreement by reference and
made a part hereof as if set forth in full. LOCAL AGENCY shall give written notice of their
obligations under this clause to labor organizations with which they have a collective bargaining
or other Agreement.

In addition, LOCAL AGENCY acknowledges that it has obligations relating to ethics, Equal
Employment Opportunity (EEO), the Fire Fighter’s Bill of Rights Act (FFBOR), and the Peace
Officer’s Bill of Rights Act (POBOR). LOCAL AGENCY shall ensure that its employees comply
with all the legal obligations relating to these areas. LOCAL AGENCY shall ensure that its
employees are provided appropriate training.

TIMELINESS: Time is of the essence in the performance of this agreement.

COMPENSATION: The consideration to be paid STATE, as provided herein, shall be in
compensation for all of STATE’s expenses incurred in the performance hereof, including travel,
per Diem, and taxes, unless otherwise expressly so provided.

GOVERNING LAW: This agreement is governed by and shall be interpreted in accordance with
the laws of the State of California.

CHILD SUPPORT COMPLIANCE ACT: “For any Agreement in excess of $100,000, the LOCAL
AGENCY acknowledges in accordance with Public Contract Code 7110, that:

A. The LOCAL AGENCY recognizes the importance of child and family support obligations and
shall fully comply with all applicable state and federal laws relating to child and family support
enforcement, including, but not limited to, disclosure of information and compliance with
earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of
Part 5 of Division 9 of the Family Code; and




Docusign Envelope ID: 3D568BAD-B163-4084-95AA-1D4E570ADFC6

15.

16.

17.

18.

Contractor Name: County of Santa Cruz
Contract No.: 1CA07236

Page No.: 12
B. The LOCAL AGENCY, to the best of its knowledge is fully complying with the earnings
assignment orders of all employees and is providing the names of all new employees to the
New Hire Registry maintained by the California Employment Development Department.”

UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is
unenforceable or held to be unenforceable, then the parties agree that all other provisions of
this Agreement have force and effect and shall not be affected thereby.

COMPLIANCE WITH THE HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY
ACT (HIPAA)

The STATE and LOCAL AGENCY have a responsibility to comply with the provisions of the 1996
Federal Health Insurance Portability and Accountability Act (HIPAA) and the 2001 State Health
Insurance Portability and Accountability Implementation Act. HIPAA provisions become
applicable once the association and relationships of the health care providers are determined by
the LOCAL AGENCY. It is the LOCAL AGENCY’S responsibility to determine their status as a
“covered entity” and the relationships of personnel as “health care providers”, “health care
clearinghouse”, “hybrid entities”, business associates”, or “trading partners”. STATE personnel
assigned to fill the LOCAL AGENCY’S positions within this Agreement, and their supervisors,
may fall under the requirements of HIPAA based on the LOCAL AGENCY’S status. It is the
LOCAL AGENCY’S responsibility to identify, notify, train, and provide all necessary policy and
procedures to the STATE personnel that fall under HIPAA requirements so that they can comply
with the required security and privacy standards of the act.

LIABILITY INSURANCE

The STATE and LOCAL AGENCY shall each provide proof of insurance in a form acceptable
to the other party at no cost one to the other, to cover all services provided and use of local
government facilities covered by this agreement. If LOCAL AGENCY is insured and/or
self-insured in whole or in part for any losses, LOCAL AGENCY shall provide a completed
Certification of Self Insurance (Exhibit D, Schedule E) or certificate of insurance, executed by
a duly authorized officer of LOCAL AGENCY. Upon request of LOCAL AGENCY the STATE
shall provide a letter from DGS, Office Risk and Insurance Management executed by a duly
authorized officer of STATE. If commercially insured in whole or in part, a certificate of such
coverage executed by the insurer or its authorized representative shall be provided.

Said commercial insurance or self-insurance coverage of the LOCAL AGENCY shall include
the following:

A. Fire protection and emergency services - Any commercial insurance shall provide at least
general liability for $5,000,000 combined single limit per occurrence.

B. Dispatch services — Any commercial insurance shall provide at least general liability for
$1,000,000 combined single limit per occurrence.

C. The CAL FIRE, State of California, its officers, agents, employees, and servants are included
as additional insured’s for purposes of this contract.

D. The STATE shall receive thirty (30) days prior written notice of any cancellation or change
to the policy at the addresses listed on page 2 of this agreement.

WORKERS COMPENSATION: (only applies where local government employees/volunteers are
supervised by CAL FIRE, as listed in Exhibit D Schedule C. STATE contract employees’ workers
compensation is included as part of the contract personnel benefit rate).
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A. Workers' Compensation and related benefits for those persons, whose use or employment
is contemplated herein, shall be provided in the manner prescribed by California Labor
Codes, State Interagency Agreements and other related laws, rules, insurance policies,
collective bargaining agreements, and memorandums of understanding.

B. The STATE Unit Chief administering the organization provided for in this agreement shall
not use, dispatch or direct any non STATE employees, on any work which is deemed to
be the responsibility of LOCAL AGENCY, unless and until LOCAL AGENCY provides for
Workers' Compensation benefits at no cost to STATE. In the event STATE is held liable,
in whole or in part, for the payment of any Worker's Compensation claim or award arising
from the injury or death of any such worker, LOCAL AGENCY agrees to compensate
STATE for the full amount of such liability.

C. The STATE /LOCAL AGENCY shall receive proof of Worker's Compensation coverage
and shall be notified of any cancellation and change of coverage at the addresses listed in
Section 1.

19. CONFLICT OF INTEREST: LOCAL AGENCY needs to be aware of the following provisions
regarding current or former state employees. If LOCAL AGENCY has any questions on the status
of any person rendering services or involved with the Agreement, the STATE must be contacted
immediately for clarification.

Current State Employees (Public Contract Code §10410):

1) No officer or employee shall engage in any employment, activity or enterprise from which the
officer or employee receives compensation or has a financial interest and which is sponsored
or funded by any state agency, unless the employment, activity or enterprise is required as a
condition of regular state employment.

2) No officer or employee shall contract on his or her own behalf as an independent contractor
with any state agency to provide goods or services.

Former State Employees (Public Contract Code §10411):

1) For the two-year period from the date he or she left state employment, no former state officer
or employee may enter into a contract in which he or she engaged in any of the negotiations,
transactions, planning, arrangements or any part of the decision-making process relevant to
the contract while employed in any capacity by any state agency.

2) For the twelve-month period from the date he or she left state employment, no former state
officer or employee may enter into a contract with any state agency if he or she was employed
by that state agency in a policy-making position in the same general subject area as the
proposed contract within the 12-month period prior to his or her leaving state service.

If LOCAL AGENCY violates any provisions of above paragraphs, such action by LOCAL
AGENCY shall render this Agreement void. (Public Contract Code §10420)

Members of boards and commissions are exempt from this section if they do not receive
payment other than payment of each meeting of the board or commission, payment for
preparatory time and payment for per diem. (Public Contract Code §10430 (e))

20. LABOR CODE/WORKERS' COMPENSATION: LOCAL AGENCY needs to be aware of the
provisions which require every employer to be insured against liability for Worker's Compensation
or to undertake self-insurance in accordance with the provisions, and LOCAL AGENCY affirms
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to comply with such provisions before commencing the performance of the work of this
Agreement. (Labor Code Section 3700)

AMERICANS WITH DISABILITIES ACT: LOCAL AGENCY assures the State that it complies
with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis
of disability, as well as all applicable regulations and guidelines issued pursuant to the ADA. (42
U.S.C. 12101 et seq.)

LOCAL AGENCY NAME CHANGE: An amendment is required to change the LOCAL
AGENCY’S name as listed on this Agreement. Upon receipt of legal documentation of the name
change the STATE will process the amendment. Payment of invoices presented with a new
name cannot be paid prior to approval of said amendment.

RESOLUTION: A county, city, district, or other local public body must provide the STATE with a
copy of a resolution, order, motion, or ordinance of the local governing body which by law has
authority to enter into an agreement, authorizing execution of the agreement.

AIR OR WATER POLLUTION VIOLATION: Under the State laws, the LOCAL AGENCY shall
not be: (1) in violation of any order or resolution not subject to review promulgated by the State
Air Resources Board or an air pollution control district; (2) subject to cease and desist order not
subject to review issued pursuant to Section 13301 of the Water Code for violation of waste
discharge requirements or discharge prohibitions; or (3) finally determined to be in violation of
provisions of federal law relating to air or water pollution.

AFFIRMATIVE ACTION. STATE certifies its compliance with applicable federal and State
hiring requirements for persons with disabilities, and is deemed by LOCAL AGENCY to be in
compliance with the provisions of LOCAL AGENCY'’S Affirmative Action Program for Vendors.

DRUG AND ALCOHOL-FREE WORKPLACE. As a material condition of this Agreement,
STATE agrees that it and its employees, while performing service for LOCAL AGENCY, on
LOCAL AGENCY property, or while using LOCAL AGENCY equipment, shall comply with
STATE’s Employee Rules of Conduct as they relate to the possession, use, or consumption of
drugs and alcohol.

ZERO TOLERANCE FOR FRAUDULENT CONDUCT IN LOCAL AGENCY SERVICES.
STATE shall comply with any applicable “Zero Tolerance for Fraudulent Conduct in LOCAL
AGENCY Services.” There shall be “Zero Tolerance” for fraud committed by contractors in the
administration of LOCAL AGENCY programs and the provision of LOCAL AGENCY services.
Upon proven instances of fraud committed by the STATE in connection with performance under
the Agreement, the Agreement may be terminated consistent with the termination for
cause/cancellation term, Exhibit C, section 8, subsection B, of Cooperative Fire Programs Fire
Protection Reimbursement Agreement, LG-1, between the California Department of Forestry
and Fire Protection (CAL FIRE) and the LOCAL AGENCY.

CONFIDENTIAL INFORMATION. “Confidential information” means information designated by
CAL FIRE and/or the LOCAL AGENCY disclosure of which is restricted, prohibited or privileged
by State and federal law. Confidential Information includes, but is not limited to, information
exempt from disclosure under the California Public Records Act (Government Code Sections
6250 et seq.) Confidential Information includes but is not limited to all records as defined in
Government Code section 6252 as well as verbal communication of Confidential Information.
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Any exchange of Confidential Information between parties shall not constitute a “waiver” of any
exemption pursuant to Government Code section 6254.5

CAL FIRE and LOCAL AGENCY personnel allowed access to information designated as
Confidential Information shall be limited to those persons with a demonstrable business need
for such access. CAL FIRE and LOCAL AGENCY agree to provide a list of authorized personnel
in writing as required by Government Code section 6254.5(e). CAL FIRE and the LOCAL
AGENCY agree to take all necessary measures to protect Confidential Information and shall
impose all the requirements of this Agreement on all of their respective officers, employees and
agents with regards to access to the Confidential Information. A Party to this Contract who
experiences a security breach involving Confidential Information covered by this Contract,
agrees to promptly notify the other Party of such breach

ENTIRE AGREEMENT: This agreement contains the whole agreement between the Parties. It
cancels and supersedes any previous agreement for the same or similar services.
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EXHIBIT D
ADDITIONAL PROVISIONS

EXCISE TAX: State of California is exempt from federal excise taxes, and no payment will be made
for any taxes levied on employees' wages. STATE will pay any applicable State of California or
local sales or use taxes on the services rendered or equipment or parts supplied pursuant to this
agreement. The STATE may pay any applicable sales and use tax imposed by another state.

Schedules

The following Schedules are included as part of this agreement (check boxes if they apply):

=

X

A. Fiscal Display, PRC 4142 AND/OR PRC 4144 - STATE provided LOCAL
AGENCY funded fire protection services. STATE-owned vehicles shall be operated
and maintained in accordance with policies of STATE at rates listed in Exhibit D,
Schedule A.

B. STATE Funded Resource - A listing of personnel, crews and major facilities of the
STATE overlapping or adjacent to the local agency area that may form a reciprocal
part of this agreement.

C. LOCAL AGENCY Provided Local Funded Resources - A listing of services,
personnel, equipment and expenses, which are paid directly by the local agency,
but which are under the supervision of the Unit Chief.

D. LOCAL AGENCY Owned STATE Maintained Vehicles - Vehicle information
pertaining to maintenance responsibilities and procedures for local agency-owned
vehicles that may be a part of the agreement.

LOCAL AGENCY-owned firefighting vehicles shall meet and be maintained to meet minimum
safety standards set forth in Title 49, Code of Federal Regulations; and Titles 8 and 13,
California Code of Regulations.

LOCAL AGENCY-owned vehicles that are furnished to the STATE shall be maintained and
operated in accordance to LOCAL AGENCY policies. In the event LOCAL AGENCY does
not have such policies, LOCAL AGENCY-owned vehicles shall be maintained and operated
in accordance with STATE policies. The cost of said vehicle maintenance and operation shall
be at actual cost or at rates listed in Exhibit D, Schedule D.

Exhibit D, Schedule D is incorporated into this section if LOCAL AGENCY-owned vehicles
listed in Exhibit D, Schedule D are to be operated, maintained, and repaired by STATE.

LOCAL AGENCY assumes full responsibility for all liabilities associated therewith in
accordance with California Vehicle Code Sections 17000, 17001 et seq. STATE employees
operating LOCAL AGENCY-owned vehicles shall be deemed employees of LOCAL
AGENCY, as defined in Vehicle Code Section 17000. Except where LOCAL AGENCY would
have no duty to indemnify STATE under Exhibit C, Section 6 for all LOCAL AGENCY-owned
vehicles operated or used by employees of STATE under this agreement.
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LOCAL AGENCY employees, who are under the supervision of the Unit Chief and operating
STATE-owned motor vehicles, as a part of the duties and in connection with fire protection
and other emergency services, shall be deemed employees of STATE, as defined in Vehicle
Code Section 17000 for acts or omissions in the use of such vehicles. Except where STATE
would have no duty to indemnify LOCAL AGENCY under Exhibit C, Section 6.

E. Certification of Insurance - Provider Insurance Certification and/or proof of self-
insurance.
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EXHIBIT D, SCHEDULE A
LOCAL FUNDED — STATE RESOURCES
FISCAL DISPLAY

PRC 4142
NAME OF LOCAL AGENCY: County of Santa Cruz
CONTRACT NUMBER: 1CA07236
Index: 1700 PCA: 17700 Fiscal Year: 2025/26 to 2026/27

This is Schedule A of Cooperative Agreement originally dated July 1, 2025, by and between CAL
FIRE of the State of California and LOCAL AGENCY.

(See Attached)

(LG1 REV. 01/2017)
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Santa Cruz County Fire Schedule ATotals
Fiscal Years 2025/26 to 2026/27
Fiscal Year PCA17700 | PCA17720 | PCA17721 TOTAL
2025/26 $2,643,412 | $5,510,302 $1,828 | $8,155,542
2026/27 (5%increase over FY2025/26) $2,775,583 | $5,785,817 $1,919 | $8,563,319
TOTALS $5,418,995 | $11,296,119 $3,747 | $16,718,861
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Contract Name:
. County of Santa Cruz
Unit: San Mateo-Santa Cruz

|agreement Total | $2,643,412] Contract No.: 1CA07236
Page No.: 20

Fiscal Year 25/26
17700 PS Total $2,617,809
17700 OE Total $25,603

TOTAL [ $2,643,412|
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Fiscal Year: 2025 Sub Total $2,363,283 Contract Name: County of Santa Cruz
Index: 1700 Unit: San Mateo-Santa Cruz Admin $254,526
PCA 17700 Total $2,617,809 Contract No.: 1CA07236
PRC: 4142 Page No.: 21
Comments Overtime Total: $100,244
This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz CAL FIRE Unit Chief Jed Wilson
and The California Department of Forestry and Fire Protection (CAL FIRE) CAL FIRE Region Chief George Morris 111
\
Staff Benefit Rate as of 7/1/25 for POF Classifications 93.92%
Staff Benefit Rate as of 7/1/25 for SAF Classifications 67.30%
Staff Benefit Rate as of 7/1/25 for MIS Classifications 81.85%
':i’;‘ilt’;'n‘: Classification/ad-ons (Pick From List) RET. Period “72::?’5 s;;fe'y Total Salary EDWC Rate EDWC Periods Total EDWC Bi:':f::'s FFIUI BE:;”ﬁfs T°'aé§:v'g'y & T°ta'c':‘;f'"°"
0.1 Battalion Chief POF 7/1/2025-6/30/2026 12 $8,930 $10,716 $3,639 12 $4,367 $10,064 S0 $2,514 $27,661 $31,497
0.1 Longevity Pay Differential - 9% POF 12 $0 $964 $0 $906 S0 $1,870
0.1 Education Incentive Pay Differential POF 12 $150 $180 $0 $169 S0 $349
0.1 Hazmat Pay Differential POF 12 $150 $180 S0 $169 S0 $349
POF $0 $0 $0 $0 $0 $0
Overtime POF $1,250 S0 $18 $0 $1,268
3 Fire Captain, Range A POF 7/1/2025-6/30/2026 12 $7,694 $276,971 $3,143 12 $113,148 $260,132 S0 $65,139 $715,390 $822,717
3 Longevity Pay Differential - 9% POF 12 $0 $24,927 S0 $23,412 S0 $48,339
3 Education Incentive Pay Differential POF 12 $150 $5,400 S0 $5,072 S0 $10,472
3 Hazmat Pay Differential POF 12 $150 $5,400 30 $5,072 S0 $10,472
POF $0 $0 $0 $0 $0 $0
Overtime POF $37,500 S0 $544 $0 $38,044
6 Fire Apparatus Engineer POF 7/1/2025-6/30/2026 12 $6,856 $493,648 $2,807 12 $202,104 $463,634 $0| $116,351 $1,275,738 $1,463,636
6 Longevity Pay Differential - 9% POF 12 $0 $44,428 S0 $41,727 S0 $86,155
6 Education Incentive Pay Differential POF 12 $150 $10,800 S0 $10,143 S0 $20,943
6 Hazmat Pay Differential POF 12 $150 $10,800 S0 $10,143 S0 $20,943
POF $0 $0 $0 $0 $0 $0
Overtime POF | 7/1/2025-6/30/2026 $59,000 S0 $856 $0 $59,856
0.1 Associate Governmental Program Analyst MIS 7/1/2025-6/30/2026 12 $7,775 $9,330 S0 0 S0 $7,637 S0 S0 $16,967 $16,967
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
Overtime MIS S0 S0 S0 $0
0.2 Staff Services Analyst MIS 7/1/2025-6/30/2026 12 $6,276 $15,062 S0 0 S0 $12,329 S0 S0 $27,391 $28,467
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
Overtime MIS 7/1/2025-6/30/2026 $1,000 S0 $77 S0 $1,077
$0 $0 $0 0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 S0 $0
$0 $0 $0 $0 S0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
$0 $0 $0 0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 S0 $0
$0 $0 $0 $0 S0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
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Fiscal Year: 2025 Uniform Benefits $281 Contract Name: County of Santa Cruz
Index: 1700 Sub Total $23,114
PCA: 17700 Admin $2,489 Contract No.: 1CA07236
PRC: 4142 Total $25,603 Page No.: 22
Comments
This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz
and The California Department of Forestry and Fire Protection (CAL FIRE)
1.45%
Category (Pick from List) | Details Number | Months Rate Sub-Total Uniform Benefits Total
UNIFORM ALLOWANCE FOR BUS8 BC, FC, FAE 9.10 12.00 $178 S 19,383 | $ 281 | $ 19,664
COMMUNICATIONS Cell Phone 1.00 12.00 $60 S 720 S 720
TRAINING Target Solutions - Uniform 9.10 1.00 $75 S 683 S 683
Target Solutions - Support & AC| 0.3 1.00 $38 $ 11 S 11
InTime Account 9.40 1.00 $57 S 536 S 536
VEHICLE OPERATIONS Fuel for Utility Vehicle 1.00 1.00 $500 S 500 S 500
TRAVEL Required Travel-Actual Expenses 1.00 1.00 $1000 S 1,000 S 1,000
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EXHIBIT D, SCHEDULE A
LOCAL FUNDED — STATE RESOURCES
FISCAL DISPLAY

PRC 4142
NAME OF LOCAL AGENCY: County of Santa Cruz
CONTRACT NUMBER: 1CA07236
Index: 1700 PCA: 17720 Fiscal Year: 2025/26 to 2026/27

This is Schedule A of Cooperative Agreement originally dated July 1, 2025, by and between CAL
FIRE of the State of California and LOCAL AGENCY.

(See Attached)

(LG1 REV. 01/2017)
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Unit: San Mateo-Santa Cruz

|Agreement Total I

$5,510,302|

Fiscal Year 25/26

17720 PS Total $5,361,152
17720 OE Total $149,150
TOTAL [ $5,510,302]

Contiactame: County of Santa Cruz

Contract No.: 1CA07236
Page No.: 24
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Fiscal Year: Total 4, ntract Name:
In:(;i: ea f%g Unit: San Mateo-Santa Cruz ilcllt')ni:ta i éggi’ggg Gontract Name ST E(E
PCA 17720 Total $5,361,152 Contract No.: 1CA07236
PRC: 4142 Page No.: 25
Comments Overtime Total: $218,089
This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz CAL FIRE Unit Chief Jed Wilson
and The California Department of Forestry and Fire Protection (CAL FIRE) CAL FIRE Region Chief George Morris 111
Staff Benefit Rate as of 7/1/25 for POF Classifications 93.92%
Staff Benefit Rate as of 7/1/25 for SAF Classifications 67.30%
Staff Benefit Rate as of 7/1/25 for MIS Classifications 81.85%
':‘;’;‘il:;’n‘: Classification/ad-ons (Pick From List) RET. Period ;:::Lys s;;fe'y Total Salary EDWC Rate EDWC Periods Total EDWC Bi:':f::'s FFI UI BE:;"ﬁfs T°'aé§:v'g'y & T°ta'c':‘;f"'°"
1 Assistant Chief (Supervisory) - Deputy Chief POF 7/1/2025-6/30/2026 12 $11,890 $142,680 S0 12 30 $134,005 S0 sS0 $276,685 $391,434
1 Extended Duty Pay Differential - Assistant Chief 15% POF 12 $1,784 $21,408 S0 $20,106 S0 $41,514
1 Longevity Pay Differential - 9% POF 12 S0 $12,841 S0 $12,060 $0 $24,902
1 CAL FIRE Chief Officer and Related CEA Recruitment and Retention Pay Differential POF 12 $1,851 $22,212 S0 $20,862 S0 $43,074
1 Assistant Chief Pay Differential POF 12 $226 $2,712 $0 $2,547 sS0 $5,259
Overtime POF S0 S0 S0 $0
1 Battalion Chief POF 7/1/2025-6/30/2026 12 $8,930 $107,158 $3,639 12 $43,668 $100,642 $0 $25,140 $276,608 $314,972
1 Education Incentive Pay Differential POF 12 $150 $1,800 S0 $1,691 sS0 $3,491
1 Longevity Pay Differential - 9% POF 12 $0 $9,644 $0 $9,058 S0 $18,702
1 Hazmat Pay Differential POF 12 $150 $1,800 S0 $1,691 S0 $3,491
POF $0 $0 $0 $0 $0 $0
Overtime POF $12,500 $0 $181 S0 $12,681
2.5 Fire Captain, Range A POF 7/1/2025-6/30/2026 12 $7,694 $230,810 $3,143 12 $94,290 $216,776 S0 $54,283 $596,159 $685,597
2.5 Education Incentive Pay Differential POF 12 $150 $4,500 S0 $4,226 sS0 $8,726
2.5 Longevity Pay Differential - 9% POF 12 S0 $20,773 S0 $19,510 S0 $40,283
2.5 Hazmat Pay Differential POF 12 $150 $4,500 $0 $4,226 $0 $8,726
POF $0 $0 $0 $0 $0 $0
Overtime POF $31,250 S0 $453 $0 $31,703
6 Fire Apparatus Engineer POF 7/1/2025-6/30/2026 12 $6,856 $493,648 $2,807 12 $202,104 $463,634 S0, $116,351 $1,275,738 $1,469,800
6 Education Incentive Pay Differential POF 12 $150 $10,800 S0 $10,143 sS0 $20,943
6 Hazmat Pay Differential POF 12 $150 $10,800 S0 $10,143 sS0 $20,943
POF $0 $0 $0 $0 $0 $0
POF $0 $0 $0 $0 $0 $0
Overtime POF 7/1/2025-6/30/2026 $150,000 S0 $2,175 S0 $152,175
1 Forestry Assistant Il, Range A POF 7/1/2025-6/30/2026 12 $7,067 $84,804 S0 12 ) $79,648 S0 S0 $164,452 $179,647
1 Education Incentive Pay Differential POF 12 $150 $1,800 S0 $1,691 sS0 $3,491
1 Fire Mission Pay Differential - Forestry Assistant Il, Range A POF 12 $353 $4,236 S0 $3,978 sS0 $8,214
1 Hazmat Pay Differential POF 12 $150 $1,800 S0 $1,691 S0 $3,491
POF $0 $0 $0 $0 $0 $0
Overtime POF S0 S0 S0 $0
1 Information Officer | (Specialist) MIS 7/1/2025-6/30/2026 12 $7,775 $93,300 S0 0 S0 $76,366 S0 S0 $169,666 $169,666
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
Overtime MIS S0 S0 S0 $0
0.3 Associate Governmental Program Analyst MIS 7/1/2025-6/30/2026 12 $7,775 $27,990 $0 0 $0 $22,910 S0 sS0 $50,900 $50,900
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
Overtime MIS | 7/1/2025-6/30/2026 S0 S0 $0 $0
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Fiscal Year: Total 4, ntract Name: o
In:(;i: o f%g Unit: San Mateo-Santa Cruz izzi:ta . éggi’ggg Contract Name Gy G G
PCA 17720 Total $5,361,152 Contract No.: 1CA07236
PRC: 4142 Page No.: 26
Comments Overtime Total: $218,089
13 Staff Services Analyst MIS 7/1/2025-6/30/2026 12 $6,276 $97,906 S0 S0 $80,136 S0 S0 $178,041 $199,571
MIS $0 $0 $0 $0 $0 $0
MIS $0 $0 $0 $0 $0 $0
MIS S0 S0 S0 S0 S0 $0
MIS $0 $0 $0 $0 $0 $0
Overtime MIS $20,000 S0 $1,530 S0 $21,530
1 Communications Operator, Range B SAF 7/1/2025-6/30/2026 12 $7,306 $87,672 $S0 S0 $59,003 $0 S0 $146,675 $152,765
1 Night-Shift Pay Differential SAF 12 $303 $3,640 S0 $2,450 S0 $6,089
SAF $0 $0 $0 $0 $0 $0
SAF $0 $0 $0 $0 $0 $0
SAF $0 $0 $0 $0 $0 $0
Overtime SAF S0 S0 S0 $0
27 Firefighter | POF 7/1/2025-6/30/2026 3 $5,568 $450,992 $2,271 $183,951 $423,571 $37,568| $105,901 $1,201,983 $1,225,544
27 Hazmat Pay Differential POF 3 $150 $12,150 30 $11,411 i) $23,561
POF $0 $0 $0 $0 $0 $0
POF S0 S0 S0 S0 S0 $0
POF $0 $0 $0 $0 $0 $0
Overtime POF S0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
$0 $0 $0 $0 $0 $0 $0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 S0 $0
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Fiscal Year: 2025 Uniform Benefits $564 Contract Name: County of Santa Cruz
Index: 1700 Sub Total $134,648
PCA: 17720 Admin $14,502 Contract No.: 1CA07236
PRC: 4142 Total $149,150 Page No.: 27

Comments

This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz

and The California Department of Forestry and Fire Protection (CAL FIRE)

1.45%

Category (Pick from List) Details Number | Months Rate Sub-Total Uniform Benefits Total
UNIFORM ALLOWANCE FOR BU8 FFI 27.00 3.00 $178 S 14,378 | $ 208 | $ 14,586
UNIFORM ALLOWANCE FOR BU8 AC, BC, FC, FAE, FAIl 11.50 12.00 $178 S 24,495 | $ 355 | $ 24,850

UNIFORM ALLOWANCE FOR COMM OP| Uniform Replacement 1.00 1.00 $950 S 950 S 950
UNIFORM ALLOWANCE FOR COMM OP Uniform Cleaning 1.00 12.00 $25 S 300 S 300
COMMUNICATIONS Assistant Chief's Cell Phone,  1.00 12.00 $60 S 720 S 720

Battalion Chief's Cell Phone,  1.00 12.00 $60 S 720 S 720

Prev/Plans Cell Phone 1.00 12.00 $60 S 720 S 720

AGPA/SSA Cell Phone 2.00 12.00 $60 S 1,440 S 1,440

Training FC's Cell Phone 2.00 12.00 $60 S 1,440 S 1,440

Radio Maintenance 1.00 1.00 $8000 S 8,000 S 8,000

TRAVEL Requiired Travel-Actual Expenses 1.00 1.00 $5500 S 5,500 S 5,500

EQUIPMENT Equipment Repair/Rental-Actual Expenses 1 0(Q 1.00 SSOOO 5 5,000 $ 5,000

VEHICLE OPERATIONS Fuel - Actual Expenses 1.00 1.00 $50000 S 50,000 $ 50,000
TRAINING Target Solutions-Support & AC | 3.60 1.00 $38 S 135 S 135

Target Solutions-Uniform 38.50 1.00 $75 S 2,888 S 2,888

InTime Account 42.10 1.00 $57 S 2,400 S 2,400

TRAINING Classes/Conferences-Actual Expenses 1,00 1.00 $15000 $ 15,000 $ 15,000
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236

Page No.: 28
EXHIBIT D, SCHEDULE A
LOCAL FUNDED — STATE RESOURCES
FISCAL DISPLAY

PRC 4144
NAME OF LOCAL AGENCY: County of Santa Cruz
CONTRACT NUMBER: 1CA07236
Index: 1700 PCA: 17721 Fiscal Year: 2025/26 to 2026/27

This is Schedule A of Cooperative Agreement originally dated July 1, 2025, by and between CAL
FIRE of the State of California and LOCAL AGENCY.

(See Attached)

(LG1 REV. 01/2017)
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Contiactame: County of Santa Cruz

Contract No.: 1CA07236
Page No.: 29

Unit: San Mateo-Santa Cruz

|Agreement Total I $1 ,828|

Fiscal Year 25/26

17721 PS Total S0
17721 OE Total $1,828

TOTAL $1,828|
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Fiscal Year: Total ntract Name: o
In:(;i: ea f%g Unit: San Mateo-Santa Cruz i:;:ﬁnma :g Contract Name County of Santa Cruz
PCA 17721 Total $0 Contract No.: 1CA07236
PRC: 4144 Page No.: 30
Comments Overtime Total: S0
This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz CAL FIRE Unit Chief Jed Wilson
and The California Department of Forestry and Fire Protection (CAL FIRE) CAL FIRE Region Chief George Morris 11T
Staff Benefit Rate as of 7/1/25 for POF Classifications 93.92%
Staff Benefit Rate as of 7/1/25 for SAF Classifications 67.30%
Staff Benefit Rate as of 7/1/25 for MIS Classifications 81.85%

':‘;’;‘il:;’n‘: Classification/ad-ons (Pick From List) RET. Period ;:Lat:‘ys s;;fe'y Total Salary EDWC Rate EDWC Periods | Total EDWC Bi:':f::'s FFIUI BE:;"ﬁfs T°'aé§:v'g'y & T°ta'c':‘;f'"°"
$0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Overtime S0 S0 $0 $0
$0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
$0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
$0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
$0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
S0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0
S0 S0 S0 0 S0 S0 S0 S0 $0 S0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Overtime S0 S0 $0 $0




Docusign Envelope ID: 3D568BAD-B163-4084-95AA-1D4E570ADFC6

Fiscal Year
Index
PCA
PRC
Comments

1 2025
: 1700
: 17721
1 4144

Uniform Benefits $0
Sub Total $1,650
Admin $178
Total $1,828

Contract Name:

Contract No.: 1CA07236
Page No.: 31

County of Santa Cruz

This is a Schedule A - 4142 of the Cooperative Agreement, dated July 1, 2025 between County of Santa Cruz
and The California Department of Forestry and Fire Protection (CAL FIRE)

1.45%

Category (Pick from List)

Details

Number

Months

Rate

Sub-Total

Uniform Benefits

Total

COMMUNICATIONS

Base Stations

5.00

5.00

$66

$

1,650

S 1,650
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236

Page No.: 32
Exhibit D, Schedule B

State Funded Resources

Name of Local Agency: County of Santa Cruz

This is Schedule B of Cooperative Agreement originally dated July 1, 2025, by and between CAL
FIRE of the State of California and LOCAL AGENCY

Fiscal Year: 2025/26 to 2026/27
Administration & Support

Unit Chief

Deputy Chief, Operations
Deputy Chief, Administration
Staff Services Manager 1
Associate Government Program Analyst
Staff Services Analyst

Senior Personnel Specialist
Personnel Specialist
Forestry Logistics Officer
Forestry EQuipment Manager
Heavy Equipment Mechanics
Emergency Command Center

DN a2 NN DDMN= A A

1 Battalion Chief

6 Fire Captain

1 Communications Operator, Supervisor
2 Communications Operator

1 Research Data Specialist

Training

1 Battalion Chief

3 Fire Captain

1 Associate Government Program Analyst
Fire Prevention — Law Enforcement

1 Battalion Chief

3 Fire Captain

4 Forestry Assistant

2 Forestry Technician

Field Operations

6 Battalion Chief, Field Operations

1 Battalion Chief, Safety

28 Fire Captain, Field Operations
16 Fire Apparatus Engineers

6 Firefighter Il (permanent)

53 Firefighter | (9 months)

8 Heavy Fire Equipment Operators
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Exhibit D, Schedule B
State Funded Resources

Resource Management

1 Forester Il

3 Forester |

1 Fire Captain

1 Environmental Scientist

1 Forestry Assistant Il

1 Staff Services Analyst
Soquel Demonstration Forest

1 Forester Il

1 Forester |

1 Forestry Assistant Il

2 Forestry Aid

1 Staff Services Analyst

Ben Lomond Camp — CDCR Crews

1 Division Chief

10 Fire Captain

1 Water and Sewer Plant Operator
1 Office Technician
Watsonville Fire Center - CCC Crew
3 Fire Captain

3 Fire Apparatus Engineer
Glenwood Fire Center — FFl Hand Crews
1 Division Chief

1 Battalion Chief

7 Fire Captain

6 Fire Apparatus Engineer

80 Firefighter | (9 months)

Heavy Equipment Mechanic
Water and Sewer Plant Operator
Staff Service Analyst

Stationary Engineer

Forestry Logistics Officer

Cook Specialist |

Cook Specialist Il

Food Service Technician

W N W= =

Contractor Name: County of Santa Cruz
Contract No: 1CA07236
Page No.: 33
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Contractor Name: County of Santa Cruz
Contract No:

Page No.: 34
EXHIBIT D, SCHEDULE E

This is Schedule E of Cooperative Agreement originally dated July 1, 2025, by and between the
CAL FIRE of the State of California and LOCAL AGENCY

NAME OF LOCAL AGENCY:County of Santa Cruz

The CAL FIRE, State of California and its officers, agents, employees, and servants are included
as additional insured for the purposes of this contract. The State shall receive thirty (30) days
prior written notice of any cancellation or change to the policy at the addresses listed in LG1,
Page 2.

FISCAL YEAR: 2025/26 to 2026/27
SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY FOR
TORT LIABILITY

This is to certify that LOCAL AGENCY has elected to be self-insured under the self-insurance
provision provided in Exhibit C, Section 17.

By:

Signature Printed Name

Title Date

SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY
FOR
WORKER'S COMPENSATION BENEFITS

This is to certify that LOCAL AGENCY has elected to be self-insured for Workers' Compensation
benefits which comply with Labor Code Section 3700 as provided in Exhibit C, Section 18.

By:

Signature Printed Name

Title Date

SELF-INSURANCE CERTIFICATION BY LOCAL AGENCY
FOR
LOCAL AGENCY-OWNED VEHICLES

This is to certify that LOCAL AGENCY has elected to be self-insured for local agency-owned
vehicles under the self-insurance provision provided in Exhibit D, Schedule D.

By:

Signature Printed Name

Title Date

(LG1 REV. 01/2017)
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236
Page No.: 35

EXHIBIT E
DESCRIPTION OF OTHER SERVICES
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236

Page No.: 36

LOCAL OPERATIONAL PLAN BETWEEN
THE SAN MATEO- SANTA CRUZ UNIT OF
THE CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION
AND THE COUNTY OF SANTA CRUZ 2025/2026 and 2026/2027

This operational plan between the San Mateo-Santa Cruz Unit of the California
Department of Forestry and Fire Protection (CAL FIRE) and the County of Santa
Cruz (County) for the period of July 1, 2025, through June 30, 2027, describes in
detail the functions to be completed by CAL FIRE and County staff for fiscal year
2025/2026 and fiscal year 2026/2027. This operational plan will be incorporated
into the Santa Cruz County Fire Department Strategic Plan.

The County of Santa Cruz contracts with CAL FIRE to provide administrative and
operational management of the Santa Cruz County Fire Department (County
Fire). By resolution, the CAL FIRE Unit Chief is delegated the authority by the
County Board of Supervisors to act as the County Fire Chief/County Fire
Marshal. The responsibilities of the County Fire Chief/County Fire Marshal
include delivery of fire protection emergency medical service, fire prevention
service and other duties associated with a full-service fire department. This
program is consistent with statutes and CAL FIRE statewide polices of
developing cooperative fire protection programs with local government.

The deliverables will be related to the goals set forth in the development of the
new County Fire Department Strategic Plan as follows:

GOALS

FINANCIAL: Continue to provide the highest level of service within the
established fiscal parameters; balancing the use of available career and paid-call
personnel to operate the County Fire Department in a cost-effective and efficient
manner.

MANAGEMENT: Provide a coordinated management team, including an
Assistant Chief and an Operational Battalion Chief, to effectively serve the needs
of the entire County Fire Department.

VOLUNTEERS: Strengthen recruitment and retention of an effective force of
paid-call firefighters through improved publicity, working relationships, and
benefits.

JURISDICTION: Evaluate and make recommendations for alternative service
models as needed.

FACILITIES: Maintain existing facilities in a serviceable condition and prepare a
recommended minor and maijor capital outlay plan for all County-owned facilities.

Page 1 of 7
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236

Page No.: 37

FIRE PREVENTION: Provide a comprehensive fire prevention program that
includes plan review, on-site residential and business inspections, educational
training for the public and fire department personnel, and safety inspections for
schools and care facilities.

TRAINING: Ensure that all personnel are provided with mandated training to
safely carry out their duties and responsibilities and are afforded opportunities to
develop skills and abilities beyond the minimum requirements of the department.

FIRE SUPPRESSION: Manage the use of all fire suppression resources
including County personnel/equipment as well as cooperating fire agencies in the
County, to ensure that all fires are provided with an initial attack that is rapid,
aggressive, and effective.

EMERGENCY MEDICAL SERVICES: Provide a high level of pre-hospital
emergency medical services.

VEHICLES & EQUIPMENT: Operate a comprehensive vehicle and equipment
program addressing replacement, maintenance, and future purchases within
budget parameters.

DISASTER PREPAREDNESS: Ensure that the Department’s abilities to respond
to major emergencies and disasters are maintained at an effective level.

FINANCIAL

Departmental expenditures include all items contained in the current County Fire
budget including the contract for services with CAL FIRE. County Fire is financed
through the Fire Fund which is funded primarily through property taxes and County
Service Area (CSA) 48 and CSA 4 fees.

County Fire will strive to provide an acceptable level of service by operating the
County Fire Department in a cost-effective and efficient manner. County Fire will
continue to identify short and long-term potential changes that could affect the
Department’s funding. County Fire will evaluate opportunities to increase revenues
from other sources such as grants and reimbursement from the state for use of county
vehicles.

MANAGEMENT

Santa Cruz County currently contracts with CAL FIRE for the administration of County
Fire including operational oversight and supervision of all career and paid-call
firefighters. CAL FIRE provides administration, access to state resources, training,
equipment maintenance, purchasing specifications and recommendations, structural
maintenance and administration of paid-call firefighter benefits and worker’s
compensation programs. During the non-peak fire season months (winter), CAL FIRE

Page 2 of 7
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236

Page No.: 38

currently provides 24 hour/7days per week coverage by way of an “Amador” contract
with the state in one county funded fire station and four state funded fire stations that
would normally be closed.

County Fire staff are responsible for maintaining the Volunteer Handbook which sets
forth department policy and procedures for paid-call firefighters. The handbook is an
essential tool to ensure good communication and promote teamwork between paid
CAL FIRE staff and the paid-call firefighters. Ongoing updates to the handbook are
required to maintain a cooperative process to operate efficiently.

County Fire will provide a dynamic and updated Policy and Procedures Manual, that
will keep County Fire in line with current industry standards.

County Fire will provide a coordinated management program to effectively serve the
needs of the entire County Fire Department.

County Fire will establish and maintain an effective records management system for
each component of the department’s operations. The record management system will
be through the First Due platform.

VOLUNTEERS

Recruitment and retention of paid-call firefighters will remain a priority in management
of the County Fire Department.

County Fire will actively recruit paid-call firefighters by participating in various Job
Fairs and public outreach events.

County Fire will also begin to offer opportunities for non-response volunteers.

JURISDICTION

As development occurs and infrastructure conditions improve within the County Fire’s
jurisdiction, developed areas may be annexed by adjacent fire agencies or form
separate service areas in order to pursue a more urban level of service. It is
recommended that the department continue to identify possible annexations and
develop budgetary contingency plans that minimize overall operational impacts.
County Fire will maintain appropriate auto aid and mutual aid agreement with our
cooperators. County Fire will annually review potential annexations and development
projects and their resulting effects on revenues and service demand. County Fire will
develop contingency plans to maintain appropriate levels of service as needed.

FACILITIES

Page 3 of 7
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236
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The four state funded fire stations and one county funded fire station that serve CSA
48 year-round are Big Creek, Fall Creek (county), Saratoga Summit, Burrell, and
Corralitos, and are maintained by the state under the contract with CAL FIRE.

Volunteer stations are Loma Prieta (privately owned), Las Cumbres (privately owned),
Davenport (leased to the county), and two reside in Bonny Doon (Martin and
McDermott). These facilities provide equipment, training and meeting space for
County Fire paid-call firefighters.

County Fire Department will explore ways to enhance facilities where fiscally feasible,
as well as a program to ensure routine facility inspections and maintenance.

FIRE PREVENTION

Fire prevention is a top priority of County Fire protection services. In 1995, the Office
of the County Fire Marshal was consolidated into the County Fire Department
enhancing services to the public and coordination between County Fire, County
departments and state and local agencies. Subsequently, through the cooperative
agreement with CAL FIRE, the County Fire Department gained access to a full-time
law enforcement/fire investigation staff, further increasing the level of service to the
community.

The County Fire Department addresses fire prevention through several effective
programs and activities:
- Inspections and plan checks as part of the building permit process
- Response to fire hazard complaints
- Public education programs and coordination with Fire Safe Councils
- Mandatory fire safety inspections for required occupancies.

TRAINING

An effective training program is critical to a successful fire department, particularly
when that Department depends on supplemental response by paid-call personnel.
The fire and emergency response service has evolved into a very complex discipline
with numerous training and certification requirements imposed by different regulatory
entities.

Paid-call personnel are required to complete over 600 hours of initial training in their
first year and at least two three-hour sessions per month thereafter. The Candidate

Physical Ability Test (CPAT) and Live Scan (background check) must be completed
prior to submitting an application. The strenuous nature of the training, coupled with
the time commitment, presents a challenge in the recruitment and retention of long-
term paid-call firefighters.

Page 4 of 7
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Contractor Name: County of Santa Cruz
Contract No: 1CA07236
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County Fire will monitor the current training program to ensure maintenance of all
County Fire personnel’s compliance with Federal, State, and Cal/OSHA mandates.
Ensure that all personnel are provided with sufficient training to keep up with
advances in safety as well as to carry out all their duties and responsibilities and,
additionally, are afforded opportunities to develop skills and abilities beyond the
minimum requirements of the department.

County Fire will participate in a coordinated effort with other agencies to provide an
expanded training schedule to enable volunteers to fulfill training requirements.

DISPATCH SERVICES

The current Computer-Aided Dispatch (CAD) system at the Felton Emergency
Command Center produces statistics or other helpful management data, such as the
number of responses by each station and the types of incidents.

FIRE SUPPRESSION

The County Fire Department continually seeks practical, low cost, service delivery
programs. Additionally, regulations requiring a minimum of four personnel at a
structure fire scene before firefighters can enter a burning building have increased the
need for innovative and creative solutions to staffing challenges. The return of County
Fire’s three-person engine staffing during “Amador” accomplishes the following
operational objectives:

1. Compliance with the CAL OSHA requirement to have a minimum of four personnel
on the scene of a structure fire prior to beginning interior attack can be
accomplished with the response of just one paid-call firefighter.

2. Compliance with the Santa Cruz County Fire Agencies Mutual Aid Plan. This plan
requires that fire engines responding to mutual aid requests be staffed with a
minimum of three personnel. County Fire is a frequent user of mutual aid and it is
important that the department can provide comparable mutual aid in return.

Providing reliable and effective fire suppression and emergency response service is
dependent upon response time (defined as the time between receipt of call and arrival
on scene) and the capability of the response complement. In an effort to reduce
response time, the County Fire Department has developed and implemented
automatic response agreements with neighboring agencies to ensure that the closest
appropriate resources are sent to incidents. County Fire works toward providing a
high level of structural fire suppression services within the resources available to the
department.

County Fire has evaluated the structural fire potential within the jurisdiction and has
developed and maintains a specific MCI, evacuation, and target hazard plan for those

Page 5 of 7
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locations that pose a particular or unusual operational problem for the Department’s
fire suppression efforts.

EMERGENCY MEDICAL SERVICES

County Fire provides Basic Life Support (BLS) Expanded Scope and defibrillator
services throughout its jurisdiction. CAL FIRE and paid-call staff are trained to a
minimum level of Public Safety/ First Aid.

Due to County Fire’s significant need for paid-call responders, a new Emergency
Medical Responder (EMR) position was created in 2016. Typically, the extensive
mandatory training hours required to become a paid-call firefighter can be an obstacle
to those who are interested in serving in this type of role. The EMR position allows
qualified individuals to complete a shorter training program which quickly qualifies
them to serve this vital need in their community.

County Fire will strive to provide the highest level possible within budgetary
constraints of pre-hospital emergency medical services by exploring new technologies
to improve emergency medical services, examining equipment needs in relation to
improving the effectiveness of emergency medical service delivery, and encourage all
responders to become Emergency Medical Technicians.

MOBILE EQUIPMENT

The objective of this plan is to identify and replace mobile equipment that have
met or exceeded their serviceable life and replace them with emergency
response apparatus, which meet the following criteria:

¢ Maintains or improves the current level of service

e Cost effective to the citizens of Santa Cruz County

¢ Incorporates modern fire service technologies

e Safe to operate

County Fire’s current fleet averages 9.7 years of age in 2025 with 5 pieces of the
fleet over 20 years old. The goal of a Mobile Equipment Replacement Plan
(MERP) is to maintain a fleet of first line engines that are no older than 20 years
to meet NFPA requirements and maintain an average engine age of less than 10
years. This plan will integrate the rotation of apparatus over the life of the plan to
maximize serviceable life.

DISASTER PREPAREDNESS

The County Fire Department, like other fire agencies in the County and elsewhere,
are “first response” organizations. As part of its mission, the department maintains a
capability to respond to incidents independently or in concert with multiple agencies
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and jurisdictions, including coordination with local Community Emergency Response
Teams (CERT).

As a member of the Santa Cruz County Fire Chiefs Association, the County Fire
Department participates in an operations group to work on issues related to mutual
aid, standardized fire service training, and standardized operations. The operations
group also advises the County Fire Chiefs’ Association and the Area Fire Coordinator,
who is the CAL FIRE/County Fire Chief, regarding disaster planning and
preparedness. The Area Fire Coordinator represents fire and rescue services at the
County Emergency Operations Center (EOC) whenever the fire section is activated.

It is necessary that the Department continue to incorporate current information and
directives from state and federal authorities regarding non-fire emergency response
requirements, such as crisis and consequence management, into its planning and
training programs. The Santa Cruz County Fire Chiefs Association recommended that
County Fire continue to participate in this planning process and support solutions that
maintain response capability.

The goal of the Department is to maintain our ability to respond to major emergencies
and disasters at an effective level. County Fire participates in County-wide disaster
drills involving tactical units and/or command and control function. Ensure law
enforcement and other applicable public safety agencies are afforded the opportunity
to participate in fire/rescue mutual aid training as necessary.

This plan is effective July 1, 2025, through June 30, 2027.

Michael Beaton Jed Wilson
Director of General Services Unit Chief
County of Santa Cruz CAL FIRE

Page 7 of 7



Certificate Of Completion

Envelope Id: 3D568BAD-B163-4084-95AA-1D4E570ADFC6
Subject: Complete with Docusign: 26C0027 CAL FIRE FY25-26 FY26-27

Source Envelope:

Document Pages: 42
Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: O

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Record Tracking
Status: Original

6/4/2025 4:12:15 PM
Security Appliance Status: Connected
Storage Appliance Status: Connected

Signer Events

Arthur Wille
arthur.wille@santacruzcountyca.gov
County of Santa Cruz

Assistant County Counsel

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 6/5/2025 10:26:59 AM
ID: 69dea404-bb5c-4d27-a23d-68ab2c49e426

Gina Occhipinti Borasi
Gina.Borasi@santacruzcountyca.gov
Risk Manager

County of Santa Cruz

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 12/18/2023 9:38:58 AM
ID: 5f1392e5-7eb7-47e8-b6a6-baa8d5c3b8c6

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events
Carbon Copy Events
Witness Events

Notary Events

Envelope Summary Events

Holder: Paola Echeverria
Paola.Echeverria@santacruzcountyca.gov

Pool: FedRamp

Pool: County of Santa Cruz

Sighature

Signed by:

(it Ol

FD318C222C994D0.

Signature Adoption: Pre-selected Style
Using IP Address: 23.113.43.0

Lina Mp{v\,ﬁ Borasi

E4EADC5BA53B4DB.

Signature Adoption: Pre-selected Style
Using IP Address: 63.194.190.100

Sighature
Status
Status
Status
Status
Status
Sighature
Signature

Status

D docusign

Status: Completed

Envelope Originator:

Paola Echeverria

701 Ocean Street

Santa Cruz, CA 95060
Paola.Echeverria@santacruzcountyca.gov
IP Address: 63.194.190.100

Location: DocuSign

Location: Docusign

Timestamp

Sent: 6/4/2025 4:19:09 PM
Viewed: 6/5/2025 10:12:49 AM
Signed: 6/5/2025 10:26:59 AM

Sent: 6/5/2025 10:27:03 AM
Viewed: 6/5/2025 11:14:46 AM
Signed: 6/5/2025 11:20:14 AM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamps



Envelope Summary Events
Envelope Sent

Certified Delivered

Signing Complete

Completed

Payment Events

Status
Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamps
6/4/2025 4:19:09 PM
6/5/2025 11:14:46 AM
6/5/2025 11:20:14 AM
6/5/2025 11:20:14 AM

Timestamps



Electronic Record and Signature Disclosure created on: 2/28/2022 5:23:37 PM
Parties agreed to: Arthur Wille, Gina Occhipinti Borasi

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, County of Santa Cruz (we, us or Company) may be required by law to
provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through the DocuSign
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact County of Santa Cruz:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: nada.algharib@santacruzcounty.us

To advise County of Santa Cruz of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us

at nada.algharib@santacruzcounty.us and in the body of such request you must state: your
previous email address, your new email address. We do not require any other information from
you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from County of Santa Cruz

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to nada.algharib@santacruzcounty.us and
in the body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with County of Santa Cruz

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to nada.algharib@santacruzcounty.us and in the body of such request you
must state your email, full name, mailing address, and telephone number. We do not need any
other information from you to withdraw consent.. The consequences of your withdrawing
consent for online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify County of Santa Cruz as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by County of Santa Cruz during the course of your relationship with
County of Santa Cruz.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

Docusign Envelope ID: E7642A42-7A30-4E73-91BB-495630D11DF9

BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO.

On the motion of Supervisor:
Duly seconded by Supervisor:

The following resolution is adopted:

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN
AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF FORESTRY AND
FIRE PROTECTION AND THE COUNTY OF SANTA CRUZ FOR FIRE
PROTECTION SERVICES - 1CA07236 JULY 1, 2025 THROUGH JUNE 30,
2027

WHEREAS, there has been presented to the Santa Cruz County Board of
Supervisors for its consideration and acceptance an agreement whereby the
California Department of Forestry and Fire Protection (CAL FIRE) agrees to
provide fire protection services for the County in CSA 48 (County Fire) and CSA 4
(Pajaro Dunes).

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Board of
Supervisors of the County of Santa Cruz that said Board does hereby approve the
Agreement with the California Department of Forestry and Fire Protection dated
July 1, 2025. Under this agreement, CAL FIRE will provide fire protection,
dispatching services, and fire code inspection and enforcement services during the
State fiscal years 2025-26 and 2026-27 in exchange for the County’s payment of
$16,718,861.00, including $8,155,542 for Fiscal Year 2025-26 and $8,563,319 for
Fiscal Year 2026-27.

BE IT FURTHER RESOLVED that the Director of General Services be and
hereby is authorized to sign and execute said Agreement of behalf of the County.

PASSED AND ADOPTED by the Board of Supervisors of the County of
Santa Cruz, State of California, this 24" day of June, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

COB Rev. 8-1-22
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Resolution

Felipe Hernandez
Chair of the Board of Supervisors

ATTEST:
Juliette Rezzato
Clerk of the Board

Approved as to Form:

Signed by:

(rtlowr Wille 6/16/2025

Arthur Wille
Office of the County Counsel
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