
42. Approve Memorandum of Agreement with Mid-County Pony Baseball League and
Aptos  Sports  Foundation  for  Polo  Grounds  County  Park  scoreboard,  and  take
related actions ()



County of Santa Cruz Board of Supervisors
Agenda Item Submittal
From: Parks, Open Spaces, and Cultural Services 
Subject: Polo Grounds Park Score Board Memorandum of Agreement 
Meeting Date: February 11, 2025

Formal Title: Approve Memorandum of Agreement with Mid-County Pony Baseball 
League and Aptos Sports Foundation for Polo Grounds County Park scoreboard, and 
take related actions

Recommended Action
Approve a Memorandum of Agreement (MOA) with the Mid-County Pony Baseball 
League and Aptos Sports Foundation for the installation and maintenance of an 
electronic scoreboard at Polo Grounds County Park, and authorize the Director of 
Parks, Open Spaces and Cultural Services to sign the agreement.

Executive Summary
The Mid-County Pony Baseball League has utilized and rented the baseball fields at 
Polo Grounds County Park for several years and desires to install an electronic 
scoreboard at the field by relocating an existing scoreboard from Aptos High School. 
The Mid-County Pony Baseball League will provide the sign, with Aptos Sports 
Foundation providing oversight of the relocation and installation as detailed in the 
attached MOA. The County will retain full control and ownership of the improvements at 
no cost to the County. 

Discussion
Polo Grounds County Park has a rich tradition of baseball and heavy use of its baseball 
fields. The Mid-County Pony Baseball League has utilized the fields for their little-league 
games. They desire to donate and install an electronic scoreboard at the fields that will 
be repurposed from Aptos High School. The Mid-County Pony Baseball League will also 
donate a shed to house the components and controls for the scoreboard.   

The Aptos Sports Foundation will oversee the transportation and installation of the 
scoreboard. They will utilize volunteers for the installation and will also oversee any 
maintenance of the scoreboard or components for the controller. Staff requests Board 
approval of the MOA with the Mid-County Pony Baseball League and Aptos Sports 
Foundation.

The recommended action meets Parks objectives 1.1 Maintain and update Parks 
Facilities, 2.5 Lead and partner with other agencies, and 3.1 Provide recreational 
activities  

Financial Impact
There is no financial impact from the recommended action.

Strategic Initiatives
Equity Framework - County Facilities & Infrastructure, Community Voices & Partnership
Operational Plan - Operational Excellence

Submitted By: 



Jeff Gaffney, Director of Parks, Open Space and Cultural Services 

Recommended By:  
Carlos J. Palacios, County Administrative Officer

Artificial Intelligence Acknowledgment:  
Artificial Intelligence (AI) did not significantly contribute to the development of this 
agenda item.
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Memorandum of Agreement 

Between County of Santa Cruz Department of Parks, Open Space, and Cultural 
Services and Mid-County Pony Baseball League 

EƯective Date: ___________, 2025 

This Memorandum of Agreement (“Agreement”) is made eƯective as of the date above by 
and between the County of Santa Cruz through the Department of Parks, Open Space, and 
Cultural Services (“County”), a California public agency and the Mid-County Pony Baseball 
League (“League”), a California public benefit nonprofit corporation. Each may be referred 
to herein individually as a “Party” and collectively as the “Parties.” 

Recitals 

WHEREAS, the County owns and operates Polo Grounds County Park in Aptos, which 
includes a baseball field currently used by the League for youth Pony League baseball 
during the months of March to July; and 

WHEREAS, the League desires to install an electronic scoreboard at the field by relocating 
an existing scoreboard from Aptos High School, at no cost to the County; and 

WHEREAS, the League also proposes to install a 6’ x 10’ equipment shed to house the 
scoreboard controller, provide equipment storage, and include a scorekeeper’s booth, all 
at no cost to the County; and 

WHEREAS, the County shall retain full control and ownership of all improvements made at 
the field, with the League assuming responsibility for maintenance as described herein; 
and 

NOW, THEREFORE, the Parties agree as follows: 

1. Agreement Term 

The term of this Agreement (“Agreement Term”) shall commence on the EƯective Date and, 
unless terminated earlier, shall expire five (5) years thereafter. The County may terminate 
this Agreement without cause upon ninety (90) calendar days written notice to the other 
Party. Upon termination of this Agreement, the County shall retain ownership of any 
donated materials, inclusive of the scoreboard and the equipment shed. 
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2. Scope of Joint Use 

This Agreement governs the installation, use, and maintenance of the scoreboard and 
equipment shed (collectively, “Facilities”). The League shall have priority use of the 
Facilities during the Pony League baseball season, provided this Agreement remains in 
eƯect. Other groups may use the Facilities outside of this period, subject to County 
approval. 

3. Installation and Oversight 

The League will oversee the relocation and installation of the scoreboard and ensure the 
project adheres to approved plans, as described in further detail in EXHIBIT A, which is 
attached hereto and incorporated herein by reference.  The installation location for the 
Facilities will be in locations approved by the County, as described in further detail in 
EXHIBIT B, which is attached hereto and incorporated herein by reference. The League shall 
provide all necessary funding and ensure that licensed contractors or volunteers complete 
the installation. The County will review, approve, and oversee the project to ensure 
compliance with safety and operational standards. 

4. Maintenance Responsibilities 

The League shall assume full responsibility for maintaining the Facilities, including regular 
upkeep and necessary repairs to keep them in safe, operable condition.  County shall 
always have access to the Facilities. If repairs exceed the League’s funding capacity, the 
Facilities will remain unused until repairs are made.  The County will not be responsible for 
funding any maintenance or repairs of the Facilities during the Agreement Term and shall 
incur no costs for the installation or maintenance of the Facilities. In lieu of this donation of 
time and materials, the League shall not be responsible for increased electrical bills the 
County may incur from operations of the Facilities. 

5. Ownership of Improvements 

The County shall retain ownership of all improvements, including the scoreboard and 
equipment shed, once installed, and upon the end or termination of the Agreement Term. 
The scoreboard and shed will not be encumbered or subjected to liens by any Party. 

6. Signage and Logos 

Each Party may display their logos on a sign aƯixed above the scoreboard, and the County 
Parks logo shall be aƯixed to the scoreboard prior to installation.  The existing logo for 
Aptos High School will be removed prior to installation. The County shall approve the 
design of the sign prior to installation. 
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7. Notices 

The Parties must give all notices under this Agreement in electronic writing sent to the 
addresses set forth below. Notice shall be deemed to have been given and received on the 
date received by the non-noticing party. 

If to the League: 
Eric Bloom  
Mid Pony Baseball League 
PO Box 1800  
Soquel, Ca 95073 
 
If to County: 
Administrative Services Manager   
County Parks  
979 17th Ave.  
Santa Cruz, Ca 95062 

8. Nonassignment 
 
The League shall not assign this Agreement without the prior written consent of County. 
 

9. Indemnification  

To the fullest extent permitted by law, the League shall exonerate, indemnify, defend and 
hold harmless the County, its Board of Supervisors, County Parks, and their oƯicers, 
employees, volunteers, aƯiliates, and agents from and against any and all claims, 
demands, losses, damages, defense costs, or liability of any kind or nature which County 
or County Parks may sustain or incur or which may be imposed upon it as a result of, 
arising out of, or in any manner connected with the League’s performance under the terms 
of this Agreement, excepting any liability arising out of the sole or active negligence of the 
County Parks.  Such indemnification includes any damage to the person(s), or property 
(ies) of the League and third persons. 
 
10.  Insurances 
 
A.  The League shall maintain its own liability insurance coverage to cover any claim of 
liability arising out of the activities, responsibilities, or duties of League as set forth in this 
Agreement and shall include Commercial General Liability for an amount no less than 
$2,000,000.  The League’s General Contractors shall maintain the same level of liability 
coverage as well as Automobile Liability for an amount no less than $500,000; and Workers 
Compensation Insurance in the minimum statutorily required coverage amounts.  All 
policies of Commercial General Liability Insurance shall be endorsed to cover the County 
of Santa Cruz, its oƯicers, oƯicials, employees, agents, and volunteers as additional 
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insureds with respect to liability arising out of the work or operations and activities 
performed by League pursuant to this Agreement.   

 
B.  County Parks shall maintain its own liability coverage through self-insurance.  
 

11. Governing Law 

The laws of the State of California govern all matters arising from or related to this 
Agreement. 
 
12. Jurisdiction and Venue 
 
This Agreement is signed and performed in Santa Cruz County, California. Parties consent 
to California jurisdiction for actions arising from or related to this Agreement, and, subject 
to the Government Claims Act, all such actions must be brought and maintained in Santa 
Cruz County. 

13. Integrated Contract 
 
This Agreement, including its attachments, is the entire agreement between the Parties 
with respect to the subject matter of this Agreement, and it supersedes all previous 
negotiations, proposals, commitments, writings, advertisements, publications, and 
understandings of any nature unless those things are expressly included in this Agreement. 
 
14. Modification 
 
This Agreement may not be modified, and no waiver is eƯective, except by written 
agreement signed by all Parties. The League acknowledges that County employees have no 
authority to modify this Agreement except as expressly provided in this Agreement. 
 

15. Amendments 

This Agreement may be amended only in writing and when approved and signed by all 
Parties. 

 

 

 

 

Docusign Envelope ID: 289D9FCB-02E8-460B-A9D7-1D47C7E04359



Page 5 

 

Signatures 

IN WITNESS WHEREOF, the Parties have executed this Agreement as evidenced by their 
signatures below. 

For Santa Cruz County Parks Department: 

___________________________________ Date: ___________ 

Director 

For Mid-County Pony Baseball League: 

___________________________________ Date: ___________  

Eric Bloom, President 

Approved as to Insurance: 

___________________________________ Date: ___________  

Risk Manager  

Approved as to Form: 

___________________________________ Date: ___________  

County Counsel  
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EXHIBIT A  

Structural Engineering Drawings and Calculations and Scoreboard Specifications 
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APN (041-20-104) 

Polo Grounds County Park (2255 Huntington Dr, Aptos, CA 95003) 

 

Approved Installation 
location for Facilities 
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