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County of Santa Cruz Board of Supervisors
Agenda Item Submittal
From: Community Development and Infrastructure
Subject: Notice of Completion: Ice Cream Grade Road and Smith Grade 
Road Storm Damage Repair Project
Meeting Date: April 8, 2025

Formal Title: Accept the improvements and final construction cost of $1,979,786.69 for 
the Ice Cream Grade Road and Smith Grade Road Storm Damage Repair project, and 
take related actions

Recommended Actions
1. Accept the improvements and approve the final cost of $1,979,786.69 for 

Contract No. 22D0644, Ice Cream Grade Road PMs 1.36, 1.55, 1.60 and Smith 
Grade Road PMs 0.43, 0.52, 1.38, 1.90, 2.83 Storm Damage Repair project, 
Federal Project Nos. ER-32L0(208, 046, 210, 199, 057, 200, 227, 463);

2. Authorize Community Development and Infrastructure to file the Notice of 
Completion; and

3. Request Community Development and Infrastructure to return the original Notice 
of Completion to the Clerk of the Board.

Executive Summary
The improvements for the Ice Cream Grade Road PMs 1.36, 1.55, 1.60 and Smith 
Grade Road PMs 0.43, 0.52, 1.38, 1.90, 2.83 2017 Storm Damage Repair project, 
Federal Project Nos. ER-32L0(208, 046, 210, 199, 057, 200, 227, 463), were completed 
on December 19, 2024.  This Notice of Completion is to accept the improvements and 
approve the final cost of $1,979,786.69. 

Discussion
On May 24, 2022, the Board awarded the Ice Cream Grade Road PMs 1.36, 1.55, 1.60 
and Smith Grade Road PMs 0.43, 0.52, 1.38, 1.90, 2.83 2017 Storm Damage Repair 
project to low bidder, Graniterock Company, of San Jose, California, in the amount of 
$1,297,907.08.  

Project work included restoring the roadway to its pre-disaster condition at eight 
locations damaged during the 2017 storm events.  This work also repaired additional 
damage caused during the December 2022 and March 2023 storms at Smith Grade PM 
0.52.  The project provided for replacement of a damaged culvert, headwall 
construction, slope repair, stitch pile wall construction, drainage improvements, rock 
slope protection, roadway restoration, erosion control, and revegetation.

The final construction cost exceeded the awarded contract amount by $681,879.61 due 
to the additional storm damage sustained at Smith Grade post mile 0.52 during a 2023 
rain event and various quantity adjustments made to reflect actual construction 
conditions.

Accepting the completed improvements and approving the final cost of construction will 
allow the recordation of the project and release all withheld retention.



Financial Impact
The original bid price was $1,297,907.08 while the final construction cost is 
$1,979,786.69 for the Ice Cream Grade Road PMs 1.36, 1.55, 1.60 and Smith Grade 
Road PMs 0.43, 0.52, 1.38, 1.90, 2.83 Storm Damage Repair project, Contract No. 
22D0644. The contract increase of $681,879.61 has been obligated by FHWA and 
appropriated in the Road Fund’s GL 621217/62330 FY24-25 budget.

The total direct cost for Contract No. 22D0644 associated with this board item is 
$1,979,786.69.  Eligible costs will be reimbursed by the Federal Highway 
Administration (FHWA) at 88.53 percent.  The total reimbursement from all agencies is 
estimated to be $1,752,705. The local match of $227,081.69 plus an ineligible cost 
portion of $237,574 that will be paid by Senate Bill 1 (SB1) funds.

Strategic Initiatives
Equity Framework - County Facilities & Infrastructure
Operational Plan - Reliable Transportation
Climate Action - Transportation

Submitted By: 
Matt Machado, Deputy CAO / Director of Community Development and Infrastructure

Recommended By:  
Carlos J. Palacios, County Administrative Officer

Artificial Intelligence Acknowledgment:  
Artificial Intelligence (AI) did not significantly contribute to the development of this 
agenda item.
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RECORDED AT THE REQUEST OF: 
DEPARTMENT OF COMMUNITY 
DEVELOPMENT & INFRASTRUCTURE

WHEN RECORDED MAIL TO: 
COUNTY OF SANTA CRUZ 
CLERK OF THE BOARD
701 OCEAN STREET, ROOM 520

Free or Complimentary Recording 
Per Government Code 27383

N O T I C E  O F  C O M P L E T I O N

NOTICE IS HEREBY GIVEN that the County of Santa Cruz, owner of the property hereinafter 
described, whose address is 701 Ocean Street, Santa Cruz, California, has caused a work of improvement more 
particularly described as follows:

ICE CREAM GRADE ROAD PMs 1.36, 1.55, 1.60; SMITH GRADE ROAD PMs 0.43, 0.52, 
1.38, 1.90, 2.83 STORM DAMAGE REPAIR

FEMA ER-32L0(208, 046, 210, 199, 057, 200, 227, 463), CONTRACT NO. 22D0644, DPW JOB 
NO. P76793, P76510, P76715, P76576, P76807, P76514, P76574, P76575

To be constructed on property more particularly described as follows:
IN THE UNINCORPORATED AREA OF THE COUNTY OF SANTA CRUZ, ALONG

ICE CREAM GRADE ROAD AT POST MILES 1.36, 1.55, 1.60
AND ALONG SMITH GRADE ROAD AT POST MILES 0.43, 0.52, 1.38, 1.90, 2.83

The work of improvement was completed by Graniterock Company, whose address is 5225 
Hellyer Ave. Suite 220, San Jose, CA 95138.

The work of improvement was completed on the 19th day of December 2024, and accepted by the 
Board of Supervisors of said County on the 8th day of April 2025.

DATED: April 8, 2025

Matt Machado
Deputy CAO, Director of Community 
Development & Infrastructure 
County of Santa Cruz

The undersigned states: That he is the Director of Community Development & Infrastructure of 
the County of Santa Cruz, owner of the property referred to in this Notice of Completion; that the Board of 
Supervisors of said County on the 8th day of April 2025, accepted said work of improvement and directed the 
filing of the Notice of Completion; that he has read the Notice of Completion and knows the contents thereof; 
and that the facts stated therein are true.

I declare under penalty of perjury that the foregoing is true and correct. 

Executed by me this 8th day of April 2025, at Santa Cruz, California.

Matt Machado
Deputy CAO, Director of Community 
Development & Infrastructure 
County of Santa Cruz
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