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Items #5 and #6

Presenter Notes
Presentation Notes
CARLOS to kick off




2025-26 Budget Overview

Federal/State Funding Risks

Consent Agenda

Health Services Agency (presentation)            
Human Services Department

Capital Projects

Requests & Questions

Budget Hearing 
# 2 Overview

 Consent Agenda

• General 
Government

• County Financing

 Health & Human 
Services*

 Capital Projects

Continue to June 4, 2025

* Child Support Services and CORE 
Investments are on Consent

Presenter Notes
Presentation Notes
NICOLE to take over



County Achievements
277 achievements & 70 completed Operational Plan objectives

Highlights include:
• Launched 24/7 mobile crisis response team
• Completed Measure S Library Construction
• Secured $14M grant for regional electrification
• Staffed recently completed DNA Laboratory
• Rezoned for 2023 Housing Element Implementation
• Completed intersection improvements at Hwy 152 & Holohan Rd
• Expanded county clerk-elections, records, and tax collection services at 

South County Government Center
• Expanded 211 services

2025-26 
Review

Consent

Health & 
Human 

Services

Capital 
Projects

Continue to 
June 4



Ongoing Budget Season
We expect more reductions in the fall

Federal

State

County

Governor’s 
Proposed 

Budget (Jan)

President’s 
Proposed 

Budget (Feb)

Governor’s 
Revision to 

Budget (May)

Federal Fiscal 
Year

(Oct 1)

CEO Presents 
Proposed 

Budget (Apr)

Board Adopts 
Final Budget 

(by Oct 2)

State Budget 
Act (Jun 15)

State/County 
Fiscal Year 

(July 1)

Board Approves 
Proposed

Budget (Jun)

Budget Bill(s) Jr 
(Jul+)

Congressional Negotiations
2025 Reconciliation and 2026 Budget
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Continue to 
June 4

Presenter Notes
Presentation Notes
With half of the County funded by Federal and State funds, their budget decisions can support or alter our community service models. And often, when final decisions are made, they are months after the board approves the budget in June.

FED: On May 2nd, the President release and sent his topline discretionary and non-biding budget request to congress. Congress is now working on both resolutions to set appropriations and priorities for the budget while members of the House work on the Reconciliation bill also focused on extending the expiring provisions of the 2017 Tax Cuts and Jobs Act and advancing further cuts proposed by the President and identifying and enacting offsetting cuts to mandatory funding programs, like Medicaid, SNAP nutrition benefits, student loans, and other areas. Congress must provide for a full year of budget appropriations by the start of the Federal year (October 1st) or pass a continuing resolution to temporarily extend funding.

STATE: The Governor released his Proposed Budget on January 10, 2025 and the May Revision to the Proposed last Wednesday (May 14, 2025).  Although the final budget (Budget Act bill) must be passed by CA Legislature by June 15, 2025, in time for the July 1st  state of the new year,  the Legislature has routinely provided final budget actions after June 15th and often into September in the form or “Budget Bill Juniors”. Last year there were 6-budget bill juniors that together created the State’s Budget and 24 trailer bills that impact Budget appropriations.
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Federal & State Funding Risks

State 
Funds
 $322.3 

Medi-Cal
 $112.1 

Other
 $58.5 

Federal 
Funds, 
$170.6 

 Federal funds 
make up over 
one-third of the 
State Budget

 112.1 Billion in 
Medi-Cal is from 
Federal Sources

Source: California Budget & Policy Center 

State Budget
State Use of 

Federal Funds
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46% of 
County is 
Federal or 

State 
funded

County Reliance on State & Federal Funding

 The County’s 
exposure to 
federal funding 
and policy risk is 
significant 

 Federal funds 
make up nearly a 
quarter of the 
county wide 
budget and 30% of 
the General Fund

Other, 
$662 , 
54%

Federal, 
$301, 24%

State, 
$271 , 22%

Proposed 2025-26 Budget
All Funds (in millions)

Other, 
$351, 
44%

Federal, 
$237, 30%

State, 
$211, 26%

Proposed 2025-26 Budget
General Fund (in millions)

56% of 
General 
Fund is 

Federal or 
State funded
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Federal Policy Potential Impacts

Photo Example
• Reduced eligibility for public 

assistance within Medi-Cal, 
CalFresh and CalWORKS

• At risk funding for housing voucher 
and like funding that supports 
4,000 people

• Reductions within FEMA for 
individual and agency disaster 
support

Community Impact*:
• 30,000 (1 in 3) county 

Medi-Cal enrollees 
at risk

• Current recipients: 
• 86,541 in Medi-Cal 

• 43,488 in CalFresh 
food assistance

• 4,336 in CalWORKS 
cash aid
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Continue to 
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Federal delays risk adding $4.2 million annually

Financing plan required 
$42.9 million of Federal 

reimbursements by 2030 
to paydown debt.

Presenter Notes
Presentation Notes
MARCUS to take over



• Proposed reductions to Medi-Cal, In 
Home Supportive Services (IHSS), 
long-term care, healthcare, and child 
welfare/childcare

• No funding for Proposition 36 
implementation or next round of 
Homeless Housing, Assistance and 
Prevention (HHAP)

State Budget
Potential Local Impacts2025-26 

Review

Consent

Health & 
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Capital 
Projects

Continue to 
June 4

Presenter Notes
Presentation Notes
MARCUS
The May Revision builds on the January Proposed Budget and does not:
Fund Proposition 36 implementation, creating yet another unfunded mandate for Counties
Fund additional Homeless Housing, Assistance and Prevention (HHAP) leaving counties to find sources

The Governor also proposes a historic and potentially unconscionable action on State Mandates that would set a possibly illegal precedent. The current proposal would remove a mandate that was in place for 2009-2017 related to water quality AND now invalidate all the mandated service claims from 2009-2017 for the State required services for agencies in the Santa Ana and San Diego areas.
(we are owed appx $2mm in old state mandated claims with some dating back to 2007).

At this time, I’d like to call up the directors of Human Services Department and Health Services Agency, Randy Morris and Mónica Morales to provide more insight to the $5 billion in reductions that impact their clients:

EXTRA:  Medi-Cal Reductions examples include…
Undocumented Adults 19 & over: 
1) could lose access to health benefits as soon as January 2026 (excluded from full scope Medi-Cal with only emergency and pregnancy services);
2) would be required starting in January 2027 pay a monthly $100 Medi-Cal premium



2025-26 
Proposed with 
Supplemental 

Budget

Presenter Notes
Presentation Notes
MARCUS
While we have much to celebrate over the past year, we are facing headwinds in the form of:
reduced health care funding, 
delayed disaster reimbursements, 
State budget uncertainty stemming from larger worldwide economic uncertainty, and 
uncertainty over shifting priorities in Washington, D.C. and threats to federal funding. 

The County has already felt the sudden impact of losing two federal public health grants worth more than $400k, which funded 5.7 FTE positions, and quickly pivoted to save these positions by using other public health funding sources. 

The speed and breadth at which federal funding is being threatened may make it difficult to shift as easily in the future. 

With this in mind, we bring forward a reduced budget plan that does not yet reflect new reductions from federal policy changes.
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Proposed 2025-26 Budget 
By Expense and Fund Type 

Fund
2025-26

Proposed 
Budget

Change 
from 

Adopted

General Fund $ 799.1 $ (65.6)

Internal Service Funds $ 187.7 $ 10.9

Enterprise Funds $  39.5 $ (2.4)

Special Revenue Funds $  114.4 $ (42.8)

Capital Project Funds $   5.2 $ (77.1)

Special Districts and Other 

Agencies $  68.6 $ 6.7

Less Than Countywide Funds $  20.0 $  0.2
Total County Budget $1,234.5 $(170.0)

Amounts include Supplemental Changes.
Amounts are in Millions

FY 2025-26 Budget: 
$1,234,449,452

$1.23 
Billion

Salaries 
and 

Employee 
Benefits, 

$486

Services 
and 

Supplies, 
$449

Other 
Charges, 

$234
Fixed Assets, Other 

Financing, & 
Contingencies, 

Intrafund Transfers 
$65
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Staffing Changes by Department

Add 10.0 FTE
• Board of Supervisors - 

1.0 FTE

• Sheriff Coroner - 1.0 
FTE

• CDI – 8.0 FTE 
[Supplemental]

Reduce 76.4 FTE 
• Child Support 

Services (2.0 FTE)

• Health Services 
Agency (74.4 FTE)

Total Proposed 
Staffing: 

2,732.16 FTEs

* The budget includes the transfer 3.0 FTE personnel positions from 
Human Services to Personnel
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Financing of General Fund Expenditures

Direct Revenues 
$544.3

General Fund 
Contributions, 

$233.4

District 
Sales Taxes

$21.4

Government Area
General Fund 
Contribution 

(GFC)

GFC from 
District Sales 

Taxes
General 
Government $23,033 $  -   

Health and 
Human $52,424 $2,400 

Land Use and 
Community 
Services

$17,393 $6,100 

Public Safety 
and Justice $123,708 $5,723 

Capital, 
Contingencies, 
& Debt Service

$16,812 $7,202 

Total $233,370 $21,425  

Amounts are in Millions

Amounts are in Thousands
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General Fund Revenues Revenues
Change 

from 
Adopted

Taxes $7.4

Licenses, Permits and 
Franchise Fees $(0.5)

Fines, Forfeitures & 
Assessments $2.1 

Use Of Money and Property $0.7

Intergovernmental 
Revenues $(29.5)

Charges for Services $(2.3)

Miscellaneous Revenues $(1.0)

Other Financing Sources $0.9 

Total $(22.2)

Figures are in Millions Figures are in Millions

Taxes, 
$198.3

Intergovernmental 
Revenues, $449.1

Charges for 
Services, 

$103.9

Miscellaneous & 
Other, $47.8



General Fund Forecast and Reserves2025-26 
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Presenter Notes
Presentation Notes
Additional assumptions in forecast: 
Operating costs:	Increasing 3.9% to 5.8%
CIP (roads/fac/parks):	$10.7 to $15.6 million
Mandated increases:	$2.7 to $3.6 million
State’s CalPERS Investment Portfolio Rate of Return:	Meet CalPERS 6.8% target

County 12.7% Reserves (Committed & Assigned)… our peer avg was 28.1%�Santa Barabara	15.1%
Monterey		13.8%
Sonoma		35.4%
Marin		73.1%
Contra Costa		32.7%
Napa		18.2%
San Mateo		11.7%
Solono		24.9%
Santa Clara (n/a yet)



General Government 
Overview

Assessor-Recorder
Assoc. of Monterey Bay Area 

Governments
Auditor-Controller-Treasurer-

Tax Collector
Board of Supervisors
County Executive Office 

County Clerk-Elections
County Counsel
General Services Department
Information Services 

Department
Personnel and Risk 

Management



Proposed Budget- All Funds
General Government- $162.7 Million

General Fund $38.9mm

Other Funds $123.8mm
(Risk, Information Services & 
General Services)
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Continue to 
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Presenter Notes
Presentation Notes

Internal Services Funds:
Risk Management - $56.2mm
Information Services - $18.5mm
General Services (fleet)- $4.0mm



General Fund Contribution*
General Government- $23.03 Million
All figures in Millions

Association of 
Monterey Bay 
Area 
Governments, 
$0.03

* Included within the General Fund Contribution are district sales tax contributions

Personnel and 
Risk 
Management, 
$0.72

Assessor-
Recorder,  $3.38 

Auditor-
Controller-
Treasurer-

Tax Collector,  
$2.87 

Board of Supervisors,  $3.83 
County Executive 

Office,  $5.20 

County Clerk - Elections,  
$4.89 

County Counsel,  $2.12 

Person
nel 
and 
Risk 

Mana…
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Funded Staffing with Change
General Government- 346.00 FTE

31.00

45.00

18.00

14.00

23.00

21.00

84.00

64.00

46.00

1.00

3.00

0 10 20 30 40 50 60 70 80 90

Assessor-Recorder

Auditor-Controller-Treasurer-Tax Collector

Board of Supervisors

County Clerk - Elections

County Counsel

County Executive Office

General Services

Information Services

Personnel and Risk Management

Funded Staffing 2025-26 Change

* 3.00 FTE added to Personnel and Risk Management are a transfer from the Human Services Department.
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County Financing
Overview

General Fund Contingency

General Fund Debt Service

General County Revenue

Presenter Notes
Presentation Notes
The seven federally declared natural disasters in seven years, culminating with the devasting 2023 storm disasters and recent 2024 locally declared storm disaster, have profoundly limited the County’s ability
to finance the repair of roadways, drainage systems and infrastructure as well as County operations. This is reflected in the staffing reductions in Health Services Agency, the reduction in the General Fund Contingency, the elimination of any new financing for General Fund Capital Projects, and the constrained budgetary growth.

The notable operational and financial changes included in the County Financing Overview would:
• Implement strategies to support the local rollout of CalAIM (California’s transformation of the Medi-Cal system) to provide help to individuals with behavioral health issues including substance use disorders.
• Support services and related staffing at the new South County Government Center at 500 Westridge Drive in Watsonville.
• Transition General Services from a General Fund department to an Internal Service Fund, and transfer the Capital Projects and Real Property teams from Community Development and Infrastructure to General Services.
• Reduce County staffing by a net 25.30 full-time equivalent (FTE) position
• Reduce the General Fund 1% contingency from $7.54 million to $1.5 million.
• Unfund any new capital projects requiring General Fund contributions.

NOTE: This budget does not currently reflect any revenue from the Measure K ballot initiative approved by voters on March 5, 2024.





Proposed Budget
County Financing-$18.9 million

* General County Revenues are a negative expense
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Presenter Notes
Presentation Notes
County Financing includes $13.6 Million in Proposed Expenditures for a significantly reduced General Fund Contingency, Debt Service and general expenses




22

• Includes the full year of Measure K 
(+$3.2 million)

• Provides for $4.0 million in 
road/draining projects and $1.0 
million in county aging facilities

• Includes $15.1 million in revenue 
reductions (Federal disaster, sales 
tax and cannabis tax)

• Adds $4.7 million in costs for liability 
and property charges  

• General Fund 1% contingency cut by 
<$1.3mm> to 0.8%

• Would be further decreased by county’s 
share of member costs

• Includes another $2.5 million restricted for 
• $1.0 million for disaster costs or federal 

disaster denials
• $900,000 remaining for district 

parks/environmental uses
• $600,000 for housing-related uses

• Debt provides for $1.5 million in 2024 
disaster debt with an expected debt 
paydown from receipt of $12.1 million of 
federal disaster reimbursements

General County Revenue Contingency & Debt Service

County Financing Uses2025-26 
Review

Consent

Health & 
Human 

Services

Capital 
Projects

Continue to 
June 4



Health & Human Services
Overview

REGULAR AGENDA   
Health Services Agency 

(presentation only)
Human Services Department

CONSENT AGENDA 
Child Support Services
CORE Investments



Proposed Budget- All Funds
Health & Human Services- $515.2 Million

General Fund-$510.8mm

Other Funds- $4.4mm
(HSA Environmental Health funds)
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Capital 
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Continue to 
June 4

Presenter Notes
Presentation Notes
Health & Human Services includes $493.9 Million in Proposed Expenditures for Health Services, Human Services, CORE Investments, and Child Support.





General Fund Contribution*
Health & Human Services - $54.8 Million
All figures in Millions

Child 
Support 
Services, 
$0.0

* Included within the General Fund Contribution are district sales tax contributions
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Continue to 
June 4

CORE Investments,  $4.88 

Health Services Agency,  
$21.11 

Human Services 
Department,  $28.83 

Presenter Notes
Presentation Notes
This chart shows the General Fund contribution changes for Health and Human Services.  

Decrease from Base by $900,000
Increase over the Adopted by $1.9 million

HSA vs Adopted and Base (~$709k more and ~$380k less)
HSD vs Adopted and Base (~$1.61mm more and ~$750k less)




Funded Staffing with Change
Health & Human Services- 1,266.85 FTE

28.00

658.85

580.00

-2.00

-74.40

-3.00

-200 -100 0 100 200 300 400 500 600 700

Funded Staffing 2025-26 Change

Human Services Department

Health Services Agency

Child Support Services

* 3.00 FTE removed from the Human Services Department are a transfer to Personnel and Risk Management.
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Capital Projects
Overview

REGULAR AGENDA
Capital Projects

Presenter Notes
Presentation Notes
The seven federally declared natural disasters in seven years, culminating with the devasting 2023 storm disasters and recent 2024 locally declared storm disaster, have profoundly limited the County’s ability
to finance the repair of roadways, drainage systems and infrastructure as well as County operations. This is reflected in the staffing reductions in Health Services Agency, the reduction in the General Fund Contingency, the elimination of any new financing for General Fund Capital Projects, and the constrained budgetary growth.

The notable operational and financial changes included in the Land Use & Community Services would:
• Implement strategies to support the local rollout of CalAIM (California’s transformation of the Medi-Cal system) to provide help to individuals with behavioral health issues including substance use disorders.
• Support services and related staffing at the new South County Government Center at 500 Westridge Drive in Watsonville.
• Transition General Services from a General Fund department to an Internal Service Fund, and transfer the Capital Projects and Real Property teams from Community Development and Infrastructure to General Services.
• Reduce County staffing by a net 25.30 full-time equivalent (FTE) position
• Reduce the General Fund 1% contingency from $7.54 million to $1.5 million.
• Unfund any new capital projects requiring General Fund contributions.

NOTE: This budget does not currently reflect any revenue from the Measure K ballot initiative approved by voters on March 5, 2024.





2025 – 2030 Capital Improvement Plan

 New online publication 

 Identifies $396 Million in active capital 
projects

 Catalogs 45 distinct funding sources 

2025-26 Proposed 
Capital Projects Facilities Parks

Revenues $1.38m $716K

Expenses $2.38m $716K

General Fund 
Contribution $1.0m $ 0 
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Presenter Notes
Presentation Notes
County Facilities
$2.38M in available funding for priority facility improvements:
$1.0M General Fund contribution
$166K in remaining bond proceeds
$1.22M in bond interest earnings
Supports 5 critical facility projects:
HVAC and boiler replacements at Main Jail and Rountree
Generator upgrades at County Government Center
Secure parking upgrades and facility repairs
Includes:
$300K contingency for emergency repairs
$310.8K set-aside for tariff-related cost increases

Parks & Open Space
Includes $716K in new funding for:
Brommer Street Park Restroom Restoration
Simpkins Waterslide Replacement
Other park upgrades
Funded by:
$628K in Park Dedication and Impact Fees
$88K in unallocated Parks Capital Funds




Continue to June 4th
Budget Hearings

LAND USE 
REGULAR AGENDA
 Parks, Open Spaces & Cultural Services
 Community Development & Infrastructure
 Measure Q Administration

CONSENT AGENDA 
 Agricultural Commissioner
 Agricultural Cooperative Extension
 Cannabis Licensing
 Library Fund
 Local Agency Formation Commission
 Monterey Bay Air Resources District
 Redevelopment Successor Agency

PUBLIC SAFETY
REGULAR AGENDA
 Sheriff-Coroner
 Probation

CONSENT AGENDA 
 911 Communications Center
 Animal Control Services
 Contribution to Superior Court
 County Fire Protection
 District Attorney-Public Administrator
 Grand Jury
 Office of Response, Recovery and Resilience
 Public Defender

Presenter Notes
Presentation Notes
At the conclusion of Today’s Day 2 Budget Hearings, the hearings will continue tomorrow to conclude the Public Safety & Justice departments and discuss the Land Use & Community Services departments (with Capital Projects). 
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